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Front cover image: As well as the Lifeline Express hospital train, IMPACT India also takes grassroots action to 

prevent needless disability in Maharashtra - delivering healthcare, education and medical treatment to rural communities. 
Sanjana (pictured) was supported throughout her pregnancy after dangerously low iron levels put her and her baby at risk of 
complications. Fast forward to the present and baby Prithan is thriving. His health will continue to be monitored through 
infancy. 
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Trustees’ Annual Report 
 
 
The international IMPACT family runs from 
Bangladesh to Zanzibar.  Individual country 
members are all independent, with their own Boards 
of Trustees, auditing arrangements and so on, but 
they are as one in their belief in IMPACT's aim - 
Action Today to Prevent Disability Tomorrow. 
 
The newest family member (established in 2009) is 
IMPACT Cambodia which is implementing a simple, 
creative and cost-effective project: The 1,000 Day 
Programme.  It involves no surgical interventions, 
specialist techniques or great expense and is based 
on the known fact that the first 1,000 days of a 
person's life - from conception to second birthday - 
are crucially important. Get that right and firm 
foundations are there for a healthy, and productive, 
life.    
 
Monitoring mothers and infants physically, 
empowering them with advice on good nutrition and hygiene, and providing simple food packages to ensure 
they eat enough calories, ensures confident mothers and healthy babies.  IMPACT Cambodia may be new but 
they have hit on the essence of what IMPACT is about.   
 
And in Bangladesh, where IMPACT has been helping impoverished families to set up home gardens for years, 
recent research shows that those with home gardens indeed have healthier children than those without, so 
IMPACT has been on the right track all along. 
 
In short, very simple and cheap practices, undertaken by people themselves, can make real differences not 
only to health but also to confidence and self-esteem; ensuring men, women and children can make the most 
of opportunities ahead of them.   
 
Our partners also run hospitals and health clinics; restore sight, movement and hearing through surgery; tackle 
the dangers of unsafe water and poor sanitation; train local health workers to better care for their 
communities; and ensure children are protected with immunisation. 
 
And these sorts of activities, with your invaluable financial and moral support, are going on throughout the 
IMPACT family from Bangladesh to Zanzibar.  
 
Truly candles of light and success in a troubled world.  

 

 
David Walker CMG, CVO 
Chairperson, IMPACT Foundation UK

David Walker with the Chairperson and Chief Executive of 
IMPACT Cambodia 
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Making an IMPACT – how & why? 
 

 
 
 
 

  

 

 
 

HOW IMPACT began 
 

Sir John Wilson (who was blind 
himself) founded IMPACT early in 

the 1980s as a means of 
empowering local communities 

with simple, low-cost ways of 
taking action to prevent disability. 

 
 

WHERE we work 
 

AFRICA 
Kenya, Tanzania, Zanzibar 

 
ASIA 

Bangladesh, Cambodia, India, 
Nepal, Pakistan, Sri Lanka, 
Thailand, The Philippines 

 
EUROPE 

The UK, Norway, Switzerland 
(raise money to support partners in the 

developing world) 

 

IMPACT’s aim is “To promote activities for the prevention of disablement and for the cure, mitigation or relief of 
disabling conditions”.   And as a result, to contribute to the alleviation of poverty which is inextricably linked to 
disability and compromised health.   
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IMPACT Nepal healthworkers go door-to-
door in rural areas conducting check-ups 
for new mothers and their babies and 
keeping immunisation records. These 
interventions also detect early signs of 
disability so that timely treatment can be 
provided.  

Our vision  
 
We believe that no one should become or remain needlessly disabled through 
disease, lack of knowledge or shortage of medical services. 

It is no coincidence that the 
vast majority of disabled 
people live in the 
developing world.  
 
The knowledge, technology and 
skills to prevent and alleviate many 
disabling conditions have been 
available for years, yet access to 
them is still not shared equitably 
between rich and poor.  For 
example, a child born with a cleft lip 
or club foot in the UK would receive 
remedial treatment soon after birth 
but a similar child in the developing 
world may remain disabled for life.   

The link between disability and 
poverty is well-established.  
Disabled people rank among the 
poorest of the poor and too often 
lack opportunities to improve their 
situation through education or 
employment; many will be kept in 
poverty by discrimination.   
IMPACT’s work to prevent and treat 
needless disability therefore also 
makes a vital contribution to the 
alleviation of poverty. 

IMPACT believes that local people 
are best placed to know what needs 
to be done in their own country and 
how to do it in an appropriate and 
cost-effective way.  By building the 
capacity of local people to help 
themselves, we are able to 
overcome cultural and language 
barriers and effect sustainable 
change.  We therefore support the 
work of fellow IMPACT 
Foundations, and other long-
standing partners, to implement 
projects that each has designed in 
order to meet specific local needs; 
but together we are working 
towards our shared goal of a world 
free from needless disability. 
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Objectives and strategy  

 

 
IMPACT UK supports 12 trusted local partners in 9 countries of Africa and Asia to implement a wide variety of 
action to prevent and treat needless disability; to promote health; and, as a consequence, to ameliorate 
poverty.  We also run a successful project to promote healthy nutrition in the UK.   
 
Our objectives are:  

 

ACCESSIBLE 
SURGERY

Improving access to 
operations to reverse 
disabling conditions

EARLY 
IDENTIFICATION 
& TREATMENT

Identifying and treating 
potentially disabling 

conditions before they cause 
irreparable damage 

SAFE 
MOTHERHOOD & 
CHILD SURVIVAL

Ensuring women and babies 
are healthy during 

pregnancy, birth and 

beyond

IMMUNISATION

Widening access to 
immunisation to protect 

against fatal and disabling 
diseases

SAFE WATER & 
SANITATION

Improving access to safe 
water and sanitation

ENDING 
MALNUTRITION

Ending malnutrition which 
causes physical and mental 

impairment, and 
compromises immunity
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How each country programme contributes to our objectives 
 

Country Early 
Identification 
& Treatment 

Accessible 
Surgery 

Safer 
Motherhood & 
Child Survival 

Immunisation Ending 
Malnutrition 

Safe Water & 
Sanitation 

Bangladesh       

Cambodia       

India       

Kenya       

Nepal       

Pakistan       

Sri Lanka       

Tanzania       

The UK       

Zanzibar       

 

The public benefit of our work 
IMPACT’s work makes a clear and valuable contribution to the following three public benefit purposes as 
defined in the Charities Act 2011.  The rest of this report will demonstrate how we do this in more detail. 
 
1)  The advancement of health or the saving of lives 

2) The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or other 
disadvantage 

3)  Prevention or relief of poverty 
 

Performance 
During this financial year, our income of £1,808,875 beats our 
target of £1.5m and is 3.9% up on last year.  Our expenditure 
was £1,982,172 which is 1.5% up on FY 15/16 when it was 
£1,952,191.  

92% of our expenditure was invested directly in projects to 
prevent and treat needless disability, or the development of 
projects. 6% of our expenditure was used for fundraising and 2% for administration and governance.  We run a 
cost-efficient organisation and always seek to implement projects that offer exceptional value for money. This 
approach will continue to determine our future activities and methods.   

We have continued to pay close attention to our fundraising, administration and governance functions to 
ensure they are as cost-effective as possible (for example, by utilising volunteers wherever possible and holding 
‘no frills’ Trustee meetings).   
 
Our international programme has touched the lives of 1,723,418 people.  Many of our activity targets within 
individual projects have been met or exceeded and where they have not been met, there are always good 
reasons.   

 

How every £1 was invested 
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We set ourselves 18 goals in our last year’s report – ‘Looking to the Future’ on page 24 – and we are pleased to 
report that all of these were achieved.   

IMPACT has stringent monitoring guidelines which helps us to analyse the impact of our work.  All our partners 
send regular activity, statistical and expenditure reports and these are carefully monitored against agreed 
targets, enabling adjustments to be made if necessary.    

Despite the difficulties and challenges in the areas where we work the amount our partners have accomplished 
with limited resources is impressive:  

 
  

 
 
 
 
 
 

 

Action 2016 to 2017 
People examined and provided with treatment 1,221,080 

Operations to restore sight, mobility or hearing, or to repair cleft 
lip or fistula 

20,891 

Immunisations against disabling disease  (either provided directly 
or contributed to via motivational activities) 

54,807 

Mothers receiving pre and post-natal care 37,001 

Action to combat malnutrition, including home gardens and 
micronutrient supplements 

73,539 

Health professionals and community volunteers received training  6,220 

People provided with health education 290,407 

People benefiting from safe water and improved sanitation 21,363 

Emergency relief 4,330 

Total 1,729,638 

World Hearing Day: 3rd March 2017 was celebrated 

by IMPACT partners across the globe.  IMPACT UK’s social media 

campaign to promote ear and hearing care reached our 27,000+ 

followers; in Cambodia 98 patients were operated at a special surgical 

camp in Phnom Penh, held in conjunction with IMPACT Nepal; and in 

Kenya 183 people were examined at a dedicated ENT screening event 

held by IMPACT East Africa.  

 

Kenya Cambodia  

The IMPACT Nepal ENT operating team 
at work in Cambodia 
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Highlights of the year’s achievements

Asia: Bangladesh 
IMPACT Foundation Bangladesh implements a holistic 
programme for preventing and treating avoidable disability in 
the rural western districts of Chuadanga and Meherpur. The 
Jibon Tari floating hospital takes the hospital to the people by 
travelling to remote regions of the country along Bangladesh’s 
extensive network of rivers. 
What we have achieved this year (+/- against target): 
● 76,977 people were screened and received treatment for 
potentially disabling conditions  
(+28%: target 60,000) 
● 5,583 operations were carried out to restore sight, 
movement and hearing, and repair cleft lip (+24%: target 
4,500) 
● 5,523 assistive devices have been supplied to ameliorate 
disabling conditions (+268%: target 1,500), and 5,485 people 
with a disability have undergone physiotherapy to increase 
their independence and wellbeing  
(+174%: target 2,000) 
● 46,834 people attended health education sessions, helping 
prevent them and their family getting unnecessarily ill through 
lack of knowledge, as well as empowering them to share their 
knowledge with others in their community (+12% : target 
42,000) 
● 354 teachers have been trained to check their pupils’ sight 
and health (+18%: target 300) 
● 900 mothers clubs (100%: target 900) totalling 18,112 
members (+1%: target 18,000) met regularly throughout  
the year to discuss health related topics 
● IMPACT has trained and equipped 301 Traditional Birth 
Attendants (target met), 100 Health Workers (target 100) and 
225 community leaders (+13%: target 200) to support their 
communities and build the capacity of health services 
throughout Bangladesh 
 

Additional achievements:  
● 40 young women have been vaccinated against rubella 
● 15 women have received surgery to repair birth injuries 
●12 toilets and 12 tubewells were installed in rural villages to 
improve sanitation and access to safe water 
● 12 SONO filters were distributed to rural households to 
remove naturally occurring arsenic from drinking water 
● 3 ring wells and 6 SIDKO plants have been installed to 
provide safe drinking water to rural villages in Chuadanga and 
Meherpur  
● 10 children underwent surgery for Hydrocephalus 
● The Jibon Jatra (Journey of Life) mobile medical van 
screened and treated 27,108 people throughout Chuadanga 
and Meherpur districts 
● 20 trainee nurses have had their education supported at IMPACT’s specialist Nursing Institute in Meherpur 

Bangladesh: Quick Facts 

 
United Nations development ranking: 139 / 187 
 

Population size: 161 million 
 

No. of children who die before their 5th birthday 
(per 1,000 live births): 37.6 
 

People living below poverty line (<$1.25 per day): 
43% 
 

No. of infants who die before their 1st birthday: 
30.7 
 

No. of physicians per 1,000 people: 0.389 

 

Home gardens feature across 
IMPACT’s programme supporting people to 

grow nutritious vegetables to feed their families 
and generate income. 8,000+ vegetable plots were 
established in our projects last year. Mrs Khatun 
was provided with training, equipment, seeds and 
saplings through membership of her local IMPACT 
Mothers’ Club in rural Bangladesh. Her family now 
eat vegetables every day and their health has 
improved. They also earn extra income from the 
surplus. 
 

 
 

 
 
 



 

11 
 
 

2016/17 Another busy year in the life of IMPACT’s floating hospital  
 
 
 
The support of Jersey Overseas Aid in the late 1990s was instrumental in turning 
IMPACT’s vision for a floating mobile hospital in Bangladesh into a reality. This took 
faith and foresight since nothing similar had been attempted before. The Jibon Tari 
(Boat of Life) replicated IMPACT’s successful Lifeline Express Hospital Train in India, 
but adapted it to be better suited to conditions in Bangladesh; a country which is 
criss-crossed by a vast river network. 

Now, almost 20 years later, the Jibon Tari has never been busier taking surgery to 
repair needlessly disabling conditions, medical treatment, health education and 
training for local health professionals to the most marginalised communities where 
few, if any, decent medical services exist.  

 
 
 

Abir (11) is on 
the mend after 

surgery to repair damage 
to his ear from an 
infection; ‘I am happy 
that I have relief form the 
disturbing pain of three 
years. I can play and 
study now. This was not 
possible a few months 
ago’.  Abir’s mother said; 
‘After the operation, Abir 
recovered quickly. He is 
now doing well in his 
school. We thank the 
IMPACT floating 
hospital.’ 

 
 

Two surgical missions by UK surgeons and 

anaesthetists helped treat a long waiting list of 
children requiring surgery for clubfoot and other 
orthopaedic conditions, as well as providing training 
for local medical staff.  

Romilla (60) can see 

clearly again after cataract 

surgery on board the Jibon Tari. 

The top deck of the 

floating hospital serves as a 
training centre for healthworkers 
and at each new location, local 
teachers are trained to check the 
eye health of their students. 

https://www.facebook.com/jerseyoverseasaid/
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Cambodia
 
 

We have supported two partners in Cambodia this year: 
IMPACT Cambodia and The Lake Clinic (TLC). 
 
IMPACT Cambodia 
 
IMPACT Cambodia runs a community-based project which is 
implemented in three provinces of Cambodia, as well as the 
outskirts of Phnom Penh, Cambodia’s capital.  Project 
activities focus on ENT screening, treatment, surgery and 
training. We have also established a dedicated ENT Centre in Kandal province.  
 
The 1,000 Day project improves safer motherhood and child survival.  This 
initiative is designed to improve health in the first 1,000 days of a child’s life from 
conception to their 2nd Birthday by improving the health and nutritional status of 
pregnant women and the infant after it is born. 
 
Maternal mortality is higher in women living in rural areas and among poorer 
communities, so IMPACT Cambodia is safeguarding the lives of women giving birth 
in remote parts of the country by training health workers and upgrading essential 
maternity equipment.  

 
What we achieved this year (+/- against target):  
● 265 men, women and children received ear surgery to 
restore hearing (-2%: target 270) and 60 people received 
plastic surgery to repair cleft lip/palate or treat severe 
burns (target met) 
● 2,952 people have been screened and treated as 
necessary for potentially disabling conditions (+23%: 
target 2,400) 
● 32 community volunteers have undergone specialist 
training on safer motherhood to implement IMPACT’s 
1,000 Day Project in their local community (+433%: target 
6) 
● 223 mothers and their babies were enrolled on the 
1,000 Day Programme, receiving micronutrient 
supplements, immunisations and health education (+12%: 
target 200) 
● 12 Mothers’ Clubs have been established (+20%: target 
10) with 493 members attending regular health education 
sessions (+393%: target 100) 
● 522 people have benefited from 5 wells that have been 
sunk to improve access to safe water for particularly 
vulnerable people (+596%: target 5) 
 

Additional achievements: ● 47 families in Kampong 
Chhang have been given filters to clean their water 
● 2 midwives have undergone specialist neonatal training 
● 2 rural hospitals were equipped with maternity 
equipment including incubators, ultrasound machines and 
hospital beds; and a new Maternity Unit was constructed 
at Malai hospital in Banteay Meanchey Province 

Cambodia: Quick Facts 
 
United Nations development ranking: 143 / 187 
 

Population size: 15.6 million 
 

Children who die before their 5th birthday: 28.7 per 
1,000 live births 
 

People living below poverty line (<$1.25 per day): 
18.6% 
 

Pregnancy-related deaths: 161 per 100,000 live births 
 

No. of physicians per 1,000 people: 0.167 

 

Phat (7) started a 

long process of 
treatment for 40% 
burns, caused by a gas 
canister explosion.  He 
has several more 
operations ahead and 
travels 300km to the 
hospital each time 
with his 
grandmother.  IMPACT 
is subsidising his 
treatment package 
since the family would 
be unable to afford it 

otherwise.  
 

 
 

 
 
 

Vann (9) was falling behind at school 
due to a painful ear infection that impaired his hearing.  
A local healer was unable to cure him and his parents 
could not afford the transport costs to see an ENT 
specialist.  After being examined by Dr Vanthan 
(IMPACT Cambodia’s ENT doctor) he was treated with 
antibiotics and his ears cleaned of pus.  Vann can now 
hear clearly again; ‘If only I would have seen a doctor 
sooner I would be the best student in my class and could 
have jumped to grade four already.’ His mother told 
IMPACT Cambodia; ‘Please come again because there 
are a lot of people with ear problems in this district’. 
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The Lake Clinic (TLC) 
 
The Lake Clinic takes medical care and health education by boat to villages and communities located in remote 
and isolated regions of the Tonlé Sap Lake area, reaching some of the poorest and most vulnerable 
communities in the country.  Without TLC, the nearest healthcare facility can be several days’ journey by boat. 
Unsurprisingly, disease, needless disability and premature death are rife. 
 

What we have achieved this year (+/- against target): 
● 15,130 men, women and children living in floating villages received health screening and medical treatment 
as required (+1%: target 15,000) 
● 551 women received ante and postnatal care (+53%: target 360) 
● 2,454 people were immunised against communicable diseases (+23%: target 2000) 
● Health education was provided to 9,836 people (+228%: target 3000) 
 

Boribo Hospital 
serves communities 
living on the edge of 
Cambodia’s vast 
Tonlé Sap Lake.  
During the rainy 
season many 
become floating 
villages, presenting 
significant 
challenges for 
people needing to 
access healthcare. 
This year, IMPACT 
Cambodia upgraded 
the maternity 
equipment at the 
hospital.  
 

‘The new equipment is such a relief for us’ 
Midwife, Phin Channy 

‘The bed and delivery chair will 
help me when the time comes’ 
Sokchea (33) 
 

‘Baby Tith was in a critical condition when TLC first 

saw him and we feared that he was too small and too sick to 
survive. It took a lot of time and effort to persuade his mother that 
he needed urgent hospital attention, but eventually he got the 
treatment he needed and has recovered well.  Dr. Sopheak, a 
volunteer paediatrician, TLC’s midwife and our family planning 
specialist Kolyan have been following him up regularly at home. 
We are very proud that this little boy has survived and is now doing 
so well. That is what keeps us all going!’ – Lake Clinic volunteer  
 

Tith had pneumonia when TLC first 
examined him. Thanks to hospital 

treatment and regular home visits, he is 
now thriving   
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India 
 

We work with three partners in India: IMPACT India 
Foundation, the PNR Society based in Bhavnagar, Gujarat 
State; and KEM Hospital based in Pune, Maharashtra State. 
 

IMPACT India Foundation 
 
In 1991, IMPACT India’s Lifeline Express hospital train 
became the world’s first modern hospital on a train.  Ever 
since, it has travelled India’s vast railway network, pulling 
into sidings at stations across the country to provide medical care to impoverished people who might 
otherwise remain needlessly disabled for life.   
 

In 2007, IMPACT India also began running a Community Health Initiative (CHI) This rural health project aims to 

establish a community-owned health delivery system in the tribal areas of rural Thane District in Northern 

Maharashtra.  The CHI, in partnership with local governments and other NGOs, provides curative and 

preventive, community-based healthcare such as immunisation, maternity care, home gardens and training for 

local health workers. 

 

What we have achieved this year (+/- against target): 
● 10 Lifeline Express Projects were held in locations across India (+25%: target 8) 
● 79,229 people were examined for dental, heart, neurological and general health conditions and those who 
needed it received medical care (+10%: target 72,000) 
● 9,766 people underwent surgery to restore sight, hearing or mobility or repair cleft lip (+29%: target 7,550) 
● 16,222 people were provided with assistive devices including hearing aids, orthotic devices and spectacles 
(+18%: target 13,750) 
 

Additional achievements: 
● As part of the Community Health Initiative, health education reached 11,565 men, women and children 
● 504 health workers were trained to provide healthcare in their communities 
● 95 women received maternal care and micronutrient supplements  
● 2 additional rail carriages were equipped in order to increase the Lifeline Express’ operating capacity and 
provide cancer screening for the first time  
  

India: Quick Facts 
 
United Nations development ranking: 131 / 187 
 

Population size: 1.31 billion 
 

Children who die before their 5th birthday: 47.7 per 
1,000 live births 
 

People living below poverty line (<$1.25 per day): 33% 
 

Pregnancy-related deaths: 174 per 100,000 live births 
 

No. of physicians per 1,000 people: 0.7 
 

Cataract patients after sight-restoring surgery on 
board the Lifeline Express hospital train 
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New cancer screening and referral programme 
Cancer is one of India’s most pressing public health issues. By 2020 it is estimated 
that 70% of people who have cancer will live in developing countries, with a fifth 
located in India (The Lancet).  This year, generous UK supporters contributed 
towards the expansion of the Lifeline Express by helping IMPACT India to renovate 
and equip a further two railway coaches, enabling a much-needed cancer 
screening and control programme to be established.  The main screening focus is 
on breast, cervical and oral cancers.  In December 2016, Heeralal Lodhi, a 52-year-
old tea vendor became the first patient to undergo surgical treatment on board 
for a stage four oral tumour. 
 

 

Disability Prevention Partnership: PNR Society, Bhavnagar District, Gujarat 
 
We support the PNR Society to prevent and treat needless disability through activities such as rubella 
immunisation and awareness; the prevention of blindness and deafness through early intervention, treatment 
and surgery; and training and equipping Traditional Birth Attendants, teachers and health workers. Irreversibly 
disabled people are provided with community-based rehabilitation such as vocational training. 
 

What we have achieved this year (+/- against target):  
● 26,800 girls were sensitised to the dangers of rubella and the importance of being immunised (target met) 
● 17,034 young girls were vaccinated against rubella in order to protect their future children from birth defects 
or from being still born (+42%: target 12,000) 
● 318,005 children were screened for sight and hearing impairments (+60%: target 300,000) 
● Medical treatment was given to 7,009 children (+14%: target 6,145), 195 received sight and hearing 
operations (+77%: target 110) and 6,017 were given hearing aids or spectacles (target met) 
● A further 465 adults underwent cataract surgery (+86%: target 250) 
 

Additional achievements: 
● 346 adults living with a disability benefited from enrolment on to PNR’s Rural Vocational Training project, 
taking part in courses such as IT skills, sewing or beautician training as well as receiving family counselling 
● 100 children received plastic surgery to repair cleft lip (+33%: target 75) 
● 380 adults and 71 children received ophthalmic, orthopaedic and ENT surgery 

 
 

Disability Prevention Partnership: KEM Research Hospital, Pune, Maharashtra 
 
Our long-standing partners at the KEM Research Hospital provide screening, curative treatment and surgery to 
children 0-6 years old within 14 targeted blocks of Pune District.  They take a community-based approach, 
training Traditional Birth Attendants, Child Development Officers and Primary Health Care staff and initiating 
home gardens to improve family nutrition. They also run Rubella awareness programmes, stage health 
education sessions and distribute literature promoting the benefits of immunisation. 
 

What we have achieved this year (+/- against target): 
● 1,401 Anganwadi (nursery school) workers were trained to screen children for signs of disabling conditions 
and refer them in good time for treatment (target met) 
● 84,127 children were screened and treated for potentially disabling conditions (target met) with 127 children 
going on to receive operations to restore sight, movement or mobility (target met) 
● 156 home gardens were established so that families can grow nutritious vegetables (+4%: target 150) 
● 10,473 young women have been protected by the Rubella vaccine to ensure they do not contract the disease 
during pregnancy, putting themselves and their unborn babies at risk (+22%: target 8,600) 
● 17,471 people received health education to improve health and wellbeing (+55%: target 11,250) 

 
Additional achievements: 
● 288 mothers and their babies received ante and post-natal care 
● 32 adults and children attended Universal Immunisation Programme sessions 

Heeralal Lodhi underwent the 
first cancer surgery on board 
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Nepal 
 
 

Working in seven districts across Nepal -  Rautahat, Siraha, Dhanusha, 
Saptari, Udayapur, Kathmandu and Sindhupalchowk - IMPACT Nepal, 
with our support, provides a range of disability prevention and 
treatment measures including immunisation, maternal care and 
nutrition and health awareness.  We target the most vulnerable 
families who often live in hard-to-reach, mountainous rural regions 
 
In addition to a community-based project, ENT and orthopaedic 
surgical camps are provided both in established health centres, as well 
as using a specially designed operating theatre tent when necessary. 
 

What we have achieved this year (+/- against target): 
● 7,495 pregnant women attended antenatal classes (+25%: target 6,000), and 5,549 women attended 
postnatal sessions with their babies (+39%: target 4,000) 
● 100% of registered pregnant women who delivered this year were assisted by a trained health professional 
during labour  
● 65,131 men, women and children were screened and treated at one of IMPACT’s community and mobile 
health clinics (+134%: target 27,860) 
● 1,704 men, women and children were given life-changing operations to restore sight, hearing or mobility 
(+33%: target 1,282) 
● 12,065 children under five years old received vitamin A supplements (-20%: target 15,000) and 10,301 
pregnant mothers received iron supplements to prevent anaemia (+20%: target 8,600) 
● 5,407 home gardens were established, enabling people to increase their intake of green, leafy vegetables as 
well as giving them an extra source of income through selling surplus produce (+35%: target 4,000) 
● 55 toilets were installed improving sanitation and preventing disease (+120%: target 25) 
● 298 orthotic or prosthetic aids have been provided for people living with a disability and 1,815 people have 
been provided with orthopaedic rehabilitation (+30%: target 1,400) 

 
Additional achievements: 
● A further 37,254 men, women and children were examined for ENT conditions, 227 of whom went on to 
receive vital ear surgery 
● IMPACT’s health education messages were disseminated to 16,853 people via radio, education sessions in 
villages, pamphlets and rallies 

Nepal: Quick Facts 
 
United Nations development ranking: 
144 / 187 
 

Population size: 28.5 million 
 

Children who die before their 5th 
birthday: 35.8 per 1,000 live births 
 

People living below poverty line (<$1.25 
per day): 24% 
 

Pregnancy-related deaths: 258 per 
100,000 live births 
 

No. of physicians per 1,000 people: 0.2 
 

 
 
 

IMPACT Nepal is a 
leading light in the 
prevention and 
treatment of  
hearing loss 
 
Deafness and hearing 
impairment are the biggest 
causes of disability in Nepal, 
affecting almost one-fifth of 
the population above the 
age of 5 years.  
 
IMPACT stages surgical 
camps in remote parts of the 
country restoring hearing to 
people who might otherwise 
be unable to access 
treatment and would remain 
needlessly disabled for life. 
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Update on the 2015 Earthquake Appeal:  IMPACT Nepal continues to support communities affected by the 
2015 earthquake.  Classrooms at 8 schools have been re-built, benefitting 1,080 children and a medical centre 
in Bhotechaur has been refitted to serve a population of 3,250 people.    

 
Pakistan 
 
 

IMPACT Pakistan’s 16 Mamta (Mother and Baby) Clinics 
provide isolated mountain communities in Muzaffarabad and 
Mansehra with their only accessible maternity, child and 
general primary healthcare. 
 

What we have achieved this year (+/- against target): 
● 4,821 (+8%: target 4,480) women received care before, 
during and after pregnancy 
● 1,076 babies were safely delivered at the clinics 
(+17%: target 920) and 39 home deliveries were 
assisted by a trained Female Health Volunteer at 
home. (-35%: target 60) 
● 97% of all registered deliveries were attended by a 
trained birth attendant  
● 12,195 men, women and children accessed general 
screening and treatment services (-2%: target 12,400) 
● 64 local health workers were given training to 
provide care to their communities (target met) 
 
 

 

 

Pakistan: Quick Facts 

United Nations development ranking: 147 / 187 

 

Population size: 185 million 
 

Children who die before their 5th birthday:  81.1 
per 1,000 live births 
 

People living below poverty line (<$1.25 per day): 
21% 
 

Pregnancy-related deaths: 178 per 100,000 live 
births 
 

No. of physicians per 1,000 people: 0.8 
 

Ayesha is an IMPACT 

health volunteer, 
encouraging pregnant 
women in her community to 
access maternal healthcare 
and supporting the work of 
her local Mamta Clinic: ‘It is 
my honour to serve the 
community. Seeing the 
smiles on the faces of poor 
and helpless people and 
working for humanity gives 
me the ultimate happiness 
and satisfaction.’ 

 

 

Giving birth safely in 

the remote mountainous 
regions of Pakistan, where 
there are few medical facilities, 
is challenging.  IMPACT’s 16 
Mamta (Mother and Baby) 
clinics save lives and prevent 
disability by providing quality 
medical care in areas where 
traditional and often 
dangerous birth practices 
prevail.  
 

IMPACT’s project areas are in 
some of the most remote parts 
of the country 

 

Ayesha has volunteered 
for seven years 

 

The mammoth task of rebuilding is almost complete and children like these pupils at Jalkeshwori Primary 

School are now back in the classroom learning.  One mother told us; ‘After the earthquake, all the school buildings were 
destroyed and our girls and boys were forced to attend school under the temporary learning classrooms. The new 
classrooms are earthquake resistant and I feel comforted knowing that my children will be safe there’ 
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Sri Lanka 

 
 
 

IMPACT supports a community clinic in Weerawila, Southern 
Sri Lanka.  Run by a local doctor, the clinic provides men 
women and children living in this rural area with primary 
healthcare and treatment for common conditions such as 
respiratory diseases, osteoarthritis and anaemia. 
 

What we have achieved this year (+/- against target): 
● IMPACT’s Weerawila Wellness Clinic provided much needed 
primary healthcare to 3,013 women, 2,258 men and 1,882 
children 
 

 

Africa: Kenya 
 
 

Our local partner in Kenya, IMPACT East Africa, implements 
community-based action in Kitui County. 

 
What we have achieved this year (+/- against target):  
● IMPACT East Africa worked across 81 schools (+16%: target 
70) in Kitui district training 1,873 school health monitors 
(+52%: target 1,230) to check the health of 36,570 fellow pupils 
(+52%: target 24,000) and refer those needing treatment to 
the IMPACT team 
● 81 First Aid Kits were distributed to schools across the county 
to enable wounds and minor ailments to be treated early on, preventing complications that could result in 
more serious illnesses (+35%: target 60) 
● 7,153 patients were screened and received treatment at mobile Eye and ENT clinics (+222%: target 2,200) 
● 889 pregnant mothers received ante-natal check-ups (+345%: target 200) and 3,295 babies were immunised 
against potentially disabling diseases and had their health monitored (+998%: target 300) 
 

Additional achievements: 
● 94 people underwent ENT or eye surgery to reverse a disabling condition  

 

Sri Lanka: Quick Facts 
 
United Nations development ranking: 73 / 187 
 

Population size: 21 million 
 

Children who die before their 5th birthday: 10 per 
1,000 live births 
 

People living below poverty line (<$1.25 per day): 
4% 
 

Pregnancy-related deaths: 30 per 100,000 live 
births 
 
No. of physicians per 1,000 people: 0.7 
 

Kenya: Quick Facts 
 
United Nations development ranking: 146 / 187 
 

Population size: 46 million 
 

Children who die before their 5th birthday:  50 per 
1,000 live births 
 

People living below poverty line (<$1.25 per day): 
43% 
 

Pregnancy-related deaths: 510 per 100,000 live 
births 
 

No. of physicians per 1,000 people: 0.2 
 

IMPACT Sri Lanka delivers health 
education to patients in the 
waiting room of the Weerawila 
Clinic 

 



 

19 
 

 
Spotlight on Thitha School: IMPACT’s programme is 

located in drought-prone Kitui County.  Our 2014 research found only a 
third of households had access to a safe water source.  The average 
distance covered to collect water was 4km.  41% of school children 
reported that it took them at least 40 minutes to collect water for their 
household. 
 
Thanks to IMPACT East Africa, life is improving for children at Thitha 
School. During the previous financial year, IMPACT installed a borehole 
in their school grounds and since then, IMPACT’s school health team 
have been working with the school to implement a range of initiatives 
to improve health and well-being.  This includes vegetable growing to 
boost meagre diets; health screening to identify and treat potentially disabling conditions; training of school health 
monitors; and measures to improve hygiene, such as handwashing equipment and health education. The surrounding 
community is benefitting too. Wambua (93), a WWII veteran, volunteers as the borehole’s guardian and collects a small 
fee from local people using the water, which is reinvested in maintaining the borehole. 

‘Children can wash their 
hands and keep clean; and 
they are not sick from 
drinking dirty water 
anymore. At last we are 
growing nutritious 
vegetables. Children are all-
round healthier!’  
 
Mrs Mutua, the IMPACT 
trained School Health 
teacher - pictured left with 
IMPACT’s school nurse.  

The school borehole is also used by 
members of the community 

 

Deworming and regular check-ups 
by IMPACT’s school health team 
keep children in good health 

 

Vegetables grown by pupils 
supplement the children’s diets  

 The school vegetable plot  
 

The borehole has generated local 
employment 

 

IMPACT trained school health 
teachers with our community nurse 
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Tanzania 

 
IMPACT supports Maternity Africa a local organisation in 
Arusha dedicated to safer motherhood.  Through them we 
support local communities, providing information to keep 
mothers and babies healthy, as well as excellent medical care 
and training for midwives to ensure safer deliveries.  IMPACT 
also supports operations to treat birth-induced injuries, such 
as obstetric fistula. When funds allow, we also support 
operations for disabled children at the Arusha Medical Centre. 
 

What was actually achieved (+/- against target):  
● 10 outreach missions identified women needing surgery to 
repair obstetric fistula (target met) 
● 177 women underwent surgery to repair obstetric fistula 
and were provided with transport to and from the hospital 
(+45%: target 120) 
● 2,145 mothers received maternity care at the Selian 
Lutheran Hospital Maternity Unit which was renovated by 
UKIF in 2012 (+208%: target 1,300) 

 
Additional achievements: 
● 43 volunteer ‘Fistula Ambassadors’ recruited to work in rural 
areas and refer patients. They provide a crucial link between 
Maternity Africa and the rural communities, and some of the 
most active ambassadors are old fistula patients. 
  

Tanzania (including Zanzibar): 
Quick Facts 
 
United Nations development ranking: 151 / 187 
 

Population size: 53.5 million 
 

Children who die before their 5th birthday: 48.7 
per 1,000 live births 
 

People living below poverty line (<$1.25 per day): 
44% 
 

Pregnancy-related deaths: 398 per 100,000 live 
births 
 

No. of physicians per 1,000 people: 0.03 

 

‘A Searcher of 
Forgotten Women’ 
Lucas Toraya (pictured) is 
Maternity Africa’s Fistula 
Outreach Coordinator. He 
travels thousands of miles 
each year telling rural 
communities about the 
causes and prevention of 
obstetric fistula and helping 
women access surgery and 
support during recovery. 
 

‘We have had the freedom of working hard 
clinically over the last year in the knowledge that 
the programme is well and securely funded by 
IMPACT UK’  - Dr Andrew Browning 

Zainab’s Story Zainab was one of the first fistula 

patients treated in Tanzania under the Selian Fistula Project.  
She had endured a four day labour during which her baby died 
and she incurred life-changing injuries to her bladder and 
bowel.  She came to Maternity Africa for treatment after living 
with her condition for six years and underwent surgical repair.   
She eventually became pregnant again and returned to the 
Unit towards the end of her term.  She remained at the 
hospital and underwent a caesarean section at 39 weeks, since 
a vaginal delivery would have been too risky.  She now has a 
healthy baby boy and is full of joy. 

Dr Andrew 
Browning at 

work 
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Zanzibar 

 

IMPACT Zanzibar continues its comprehensive programme 
across Zanzibar.  With our support, IMPACT Zanzibar’s 
measures to prevent needless disability encompass school-
based health care, maternal and early childhood, safe water 
access, ear and hearing care as well as outreach and mobile 
medical camps with the help of volunteer surgeons. 
 

What we have achieved this year (+/- against target):  
● IMPACT worked in 343 schools and nursery schools (target 
met) screening the health of 213,154 children (+611%: target 
30,000) 
● 45,639 people were screened and treated at the ENT unit 
we support in Stone Town (+470%: target 8,000) and 631 
were given operations (+58%: target 400) 
● We supported 49 outreach and mobile camps held in 
underserved locations across Zanzibar (-12.5%: target 56)  
● 20 water tanks were installed in communities and schools, 
improving sanitation and increasing access to safe, clean 
water (target met) 
 

Additional achievements:  
● IMPACT supports the only school for children who are deaf 
in Stone Town; 31 children attended the school in the past 
year 
● As part of the new Neonatal Hearing Screening Programme, 
we have supported training for 2 doctors and 4 hearing aid 
technicians. 
● 2,689 babies have been screened for hearing impairments 
● 52 hearing aids and 2,130 sets of hearing aid batteries have 
been distributed to babies and children with a hearing 
impairment
 

 

A day in the life of the mobile 
clinic Once a month up to 60 volunteers come 

together to take IMPACT’s mobile clinic to remote 
areas of Zanzibar which lack health facilities.  
Among them are opticians, doctors, dentists, 
gynaecologists, ENT specialists, cooks, and general 
helpers.  Clinics are usually staged in school 
buildings and are well-advertised in advance.  
Members of the community come from miles 
around and it is not uncommon for 500+ people 
to attend seeking medical treatment.  Screening 
and ‘on the spot’ treatment are provided for such 
conditions as hypertension; ear and eye disease; 
visual impairment; diabetes; gynaecological 
issues; tooth decay and skin problems.  A system 
of referral is in place for any patients requiring 
specialist care.  

 

ENT screening 
and ‘on the spot’ 
treatment 

 

Health monitoring can detect 
early signs of many 
conditions 

 

Eyesight testing  
 

The mobile clinic 
provides medical care 
to the whole 
community  

Patients arrive for treatment 
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United Kingdom  
 

Like much of our work in the developing world, our ‘Tasty Team’ 
project in the UK contributes to our goal of Ending Malnutrition.  
Malnutrition not only means a lack of food, but also diets that do not 
nourish the body effectively.  Many people in the UK lack the 
practical skills and confidence to cook meals from scratch.  Western 
diets are typically high in fat and sugar and do not include enough 
fruit and vegetables resulting in diet-related illnesses later on in life.  
In 2015, average purchases of fruit and vegetables by low income 
households were 3.3 portions per person per day [Food Statistics 
Pocketbook, 2016. Department of Environment, Food and Rural 
Affairs, 2017].  As food prices start to rise in 2017 this may decline 
further. 
 
We work in partnership with organisations across West Sussex, and 
our committed volunteers go out in the community empowering 
school children, families and vulnerable adults to make healthy 
eating an accessible part of their everyday life. 
 
 

What we have achieved this year: 
● 863 children and 490 adults took part in Tasty Team activities such as Tasty Sessions and Get Cooking courses 

● 5 new volunteers were trained throughout the year in Cookery Leadership and Food Safety 

● 100% of participants who took part in Tasty Team activities reported an increase in levels of confidence in 

cooking 

● The Tasty Team worked in 3 Sussex primary schools 

 
Additional achievements: 
● Creation of bags full of essential cooking equipment to encourage young parents to continue cooking when 
moving into independent accommodation  
● 30 preschool children and their parents participated in a healthy lunchbox making session, laying the 
foundations for nutritious meals in primary school and beyond 

Sarah was referred for 
one-to-one cooking 
sessions because she lacked skills 

and confidence in the kitchen.  She was 
struggling to prepare healthy meals at 
home and this was affecting her family’s 
health.  Following the final session with 
an IMPACT cooking volunteer, the Key 
Worker commented; ‘I just wanted to 
thank the IMPACT volunteer for the 
work with this family.  Sarah has said 
that both she and her son really enjoyed 
doing this and that they now make 
cooking together a regular activity.  This 
has given Sarah some confidence to 
prepare healthy food but has also given 
them both the opportunity for some 
shared quality time.’ 

 

An IMPACT ‘Get Cooking’ session with young people living in West 
Sussex Housing Association accommodation 
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International 
 

 
Advocacy  
IMPACT works at the national and international level in partnership with many other governmental and civil 
society organisations, with the corporate sector and with community service organisations such as Rotary, 
Inner Wheel and Lions. We are members of Vision 2020/International Agency for the Prevention of Blindness, 
Sound Hearing 2030, Global Club Foot Initiative, Walk for Life and BOND.  We support, and are a member of, 
the newly formed Fundraising Regulator, and several staff are members of the Institute of Fundraising; both 
organisations are designed to promote ethical standards and good practice in fundraising. 
 
Our philosophy is shared with our many partners around the world through the International Federation of 
IMPACT Organisations and in practice through our working culture.  We encourage our local partners (which 
are autonomous organisations in their own countries) to work with other NGOs and to collaborate with 
relevant stakeholders to influence policy on a local and national scale.  Individuals from IMPACT Foundations 
are often asked to speak at professional conferences.   
 
However, it is at the grass-roots level that our advocacy work makes the most impact; changing the attitudes 
and behaviours of thousands of impoverished people by providing information and skills to enable them to 
better protect their families from needless disability and ill-health. 

 
Accessibility  
IMPACT believes in the creation of a barrier-free environment for all in accordance with the Human Rights Act 
and Disability Discrimination Act.   We have designed our website -  www.impact.org.uk - to be as accessible as 
we can make it and we work hard to reduce the obstacles that people with disabilities face by building the 
capacity of people with disabilities to fulfil their potential through training and education. 
 
Disability is increasingly recognised as a human rights issue. The 17 ‘Sustainable Development Goals’ (SDGs) 
were adopted in September 2015 to shape the post-MDGs development framework.  Disabled people are 
specifically referenced in five of the SDGs which is an important milestone.   

 
Training and Capacity Building 
We support our partners to build their capacity to take on the challenges their communities face by training 
women to be effective birth attendants and school children to keep their ears clean and free from infection, to 
training medical staff to use new medical equipment and doctors to become surgeons.  This is the only way to 
achieve long-term, sustainable change.  For example, during the year, 290,407 men, women and children have 
been empowered with knowledge and skills through health education sessions while 6,220 medical 
professionals, health workers, teachers and volunteers have undergone specific professional training. 

IMPACT Bangladesh’s Mothers’ Clubs empower women in rural 
communities with the skills & knowledge to keep their families healthy 

http://www.impact.org.uk/


 

24 
 

Looking to the Future    

 
IMPACT always has many aspirations and continues to 
raise vital voluntary contributions from the public, 
charitable trusts and businesses.  As these become 
available, we hope to achieve the following 16 goals: 
 

 Complete the rebuilding of schools and a health 
post after the earthquake in Nepal 

 Implement a new programme on menstrual 
hygiene in Kenya 

 Pilot IMPACT Mothers’ Clubs in Kenya   

 Provide a vehicle for outreach and operations for 
fistula patients in Tanzania 

 Provide extra equipment and operations in 
Zanzibar 

 Provide equipment for maternity care in 
Cambodia 

 Provide more life-changing operations to treat 
burn injuries in Cambodia 

 Continue to provide life-changing operations to 
treat conditions such as cataract, hydrocephalus, 
club foot and cleft palate in Bangladesh and 
Tanzania 

 Upgrading ophthalmic equipment in Bangladesh 

 Support more trainee nurses at IMPACT’s Nursing 
Institute in Bangladesh through tuition fees  

 Increase the provision of clean, safe water in 
Bangladesh, Zanzibar, Cambodia,  

 Provide more life-changing operations to treat 
conditions obstetric fistula in Bangladesh and 
Tanzania 

 Continue to support schools in our target areas 

 Fund medical teams to operate and train local 
surgeons overseas where needed 

 Support exchange visits between partners in order 
to facilitate the transfer of models of good 
practice 

 Continue to work hard to increase unrestricted 
funds, which enable us to drive our programme 
forward and expand into new areas 

 Sustain our existing programme and fund new 
projects as income allows 

 
  And much more as opportunities arise. 
 
  

IMPACT’s Bangladesh’s Nursing Institute aims to 
create opportunities for young people from poorer 
backgrounds to train in the profession 

Visits by overseas 
surgeons enhance 
capacity and provide 
training for local medics  

Surgical equipment for Zanzibar is a funding 
priority over the coming year  

More schools than ever are approaching IMPACT 
East Africa for support  
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Financial review and policies 
 

 We generated incoming resources of £1,808,875 (up 3.9%  on last year) 
 Grants over £5,000: £1,104,452 (down 0.6% on last year) 
 Legacies: £177,191 (up 158% on last year) 
 Gift Aided Donations: £187,600 (down 38% on last year) 
 Gifts in Kind: £137,947 (down 9% on last year) 
 We expended £1,982,172 (1.5% more than last year).  92% of this was spent directly on 

activities to prevent and treat needless disability 
 

We are pleased to report that our income has increased this year and we are grateful to everyone who has 
supported us.  This is in spite of the well documented trend for grants and donations to be channelled towards 
very large international development charities (those with incomes of over £40m) and away from small to 
medium ones such as IMPACT. Indeed, it has been widely reported in the voluntary sector press that the 
incomes of medium sized charities, such as IMPACT, are stagnating.  
 
We generated an impressive £14 for every £1 spent on fundraising (£12.70 FY 15/16).   
 

IMPACT does all its mailings in house with the help of our committed volunteers, which keeps our costs down.  
It has never been our policy to spend money on expensive marketing or outsource any fundraising functions to 
mailing houses.   
 
IMPACT has never bought, sold or swapped our supporters’ personal information and are very mindful of data 
protection issues.  We were extremely saddened by the revelations of some charities’ practices in this regard 
but are confident that IMPACT’s approach has always protected our supporters, and will continue to do so in 
the future. 
 
Income from gift aided donations (gifts which are eligible for the Gift Aid scheme plus the tax reclaimed on 
them) decreased by 38% this year.  
 

We have received £2,900 from members of Rotary.  Their support is greatly valued as is the generosity of our 
‘Supporters Luncheon Club’ which has raised £26,253 this year. 
 

Whilst every effort is made to ensure a good return on our donors’ generosity, income from investments is 
slightly down this year, from £27,827 in 2015/6 to £27,675.   Our investment policy is described in the next 
section.  
 
We continue to gain more followers on Facebook, Twitter and Instagram.  This is a very good way of connecting 
with people and businesses in our local area, as well as with community service groups such as Rotary, Lions 
and Round Table.   
 
It can be seen from the balances on restricted funds (pages 41 and 42) that significant commitments are made 
towards programme expenditure over the coming years.  In addition, we shall continue to actively fundraise 
and explore new sources of income in order to meet the shortfall on specific projects and to be able to develop 
the whole IMPACT programme.  The need for IMPACT’s work remains great.    
 
The Foundation expended £1,982,172 total during the year.  The following table illustrates how money was 
used within our programme (by country): 
 
 



 

26 
 

 
We are fortunate to receive goods and services from people which help stretch our limited resources as far as 
possible.  We would like to thank Rayner Intraocular Lenses Limited for their ‘gifts in kind’ of lenses used for 
cataract surgery in Bangladesh to the value of £129,600, Google Grants to the value of £8,347 and the many 
schools and community groups that run Get Cooking courses.   
 

 
Rigorous financial controls are in place and our cash position remains healthy.  It has always been IMPACT’s 
policy to ensure most of the funds are in place before committing to any major projects so almost all the funds 
received are earmarked for the programmes set out in notes 20 and 21 in the accounts. This ensures 
sustainability and means we do not have to let our partners down.  If funds are subsequently raised and 
received, designated funds are released.  This results in balances being held by the Foundation on interest-
bearing deposit until and whilst the project is implemented.   
 
Many of our overseas partners generate income for their programmes and running costs and we encourage 
them to do this by offering advice and helping them with fundraising since we sometimes find potential donors 
who wish to donate in country.  Our partners also generate some income from charging wealthier patients for 
healthcare and renting out office space.  In addition, IMPACT Foundation Bangladesh receives the profits from 
a private school in Dhaka and from a small farm.  We believe that supporting our local partners on the road to 
eventual self-sufficiency is a responsible strategy and the most effective way to undertake development work 
in the 21st Century.   
 
We have no mortgage or rental costs, and this enables us to keep our running costs very low. 
 
We own two residential properties in Sussex which were gifted to us by a long-standing supporter.  We receive 
rental income from both properties.     
 
It will be seen from the Balance Sheet that all our investments are represented by cash and short-term 
deposits.  The balance on unrestricted, non-designated reserves is just £164,830. 

 
 

 
  

Country Amount expended 
on charitable 
activities (£) 

Proportion of the 
Foundation’s total 
expenditure 2016-17 

Proportion of the 
Foundation’s total 
expenditure 2015-16 

Bangladesh 471,582 24% 23% 

Cambodia 69,642 4% 13% 

India 126,389 6% 9% 

Kenya 103,945 5% 7% 

Nepal 321,572 16% 21% 

Pakistan 12,764 1% 1% 

Sri Lanka 104 0% 0% 

Tanzania 130,599 7% 4% 

Zanzibar 127,681 6% 2% 

The UK (nutrition project) 6,184 0.3% 0.2% 

International  
(hearing aid project & other cross-border action) 

284,030 14% 2% 

www.IMPACT.org.uk 
 
Facebook www.facebook.com/IMPACTFoundationUK  
 
Twitter  
@IMPACT_UK_ 
 
Instagram www.instagram.com/impactfoundation_uk 

 
  
 

Sales of IMPACT Gift 
Tokens and Christmas 
cards raise vital funds 

http://www.facebook.com/IMPACTFoundationUK
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Structure, governance & management 

 
Organisational Structure 
The IMPACT Foundation is a registered charity (number 290992, July 1985) and a company without share 
capital limited by guarantee (number 1878297).  The Foundation is organised under the direction of its 
governing body, which is the Council of 17 Trustees who, for the purposes of company law, are also Directors of 
the Company.  They are responsible for determining the policies and strategic direction of the IMPACT 
Foundation but, as there is no share capital, the Trustees have no interest in the IMPACT Foundation as defined 
by the Companies Act 2006. 
 
The IMPACT Foundation operates in accordance with its constitutional mandate, the Articles of Association, 
and subject to relevant legislation.  We are aware of the Directors’ duties under the Companies Act 2006.    
 

Trustees and their responsibilities 
The Trustees meet at least three times a year to review detailed financial and progress reports and discuss new 
project proposals.  The Trustees delegate the IMPACT Foundation’s day-to-day operations to the Chief 
Executive and the senior management team.  Other meetings by sub-committees and task forces appointed for 
specific purposes take place on a regular basis.   For example, a Staff Committee is delegated to consider 
human resource issues and remuneration.   Recognising the need to keep up with the raft of new regulations 
and employment legislation, the Trustees retain the services of a volunteer Human Resources Consultant.  All 
staff are invited to attend Trustees’ meetings.   
 
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice).  They prepare accounts for each financial year which give a true and fair view of the state 
of affairs of the charitable company; of the incoming resources; and of the application of resources, including 
the income and expenditure of the charitable company, for that period.   
 
In preparing those accounts the Trustees are required to: 
 

 Select suitable accounting policies and apply them consistently 

 Observe the methods and principles in the Charities SORP 

 Make judgements and estimates that are reasonable and prudent 

 State whether applicable UK accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

 Prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the 
charitable company will continue in business  

 
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy, at 
any time, the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.   
 
The Trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company’s website.  Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions. 
 
In so far as the Trustees are aware: there is no relevant audit information of which the charitable company’s 
auditors are unaware; and the Trustees have taken all appropriate steps to make themselves aware of any 
relevant audit information and to establish that the auditors are aware of that information.   
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The Board of Trustees’ other responsibilities include: 

 Setting policy and overseeing strategic direction 

 Complying with relevant laws and regulations 

 Ensuring that charitable objects are met  

 Promoting the IMPACT Foundation’s reputation, values and integrity 

 Taking appropriate care and advice when investing money 

 Making sure charitable funds and assets are used to further IMPACT Foundation’s charitable aims and 
fulfil its public benefit duty 

 
Trustees are asked each year at the beginning of a meeting to declare any conflicts of interest.  A policy is in 
place to manage any conflicts which might arise. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Trustees serving during this period are listed on page 3.  Trustees have no financial interest in the IMPACT 
Foundation and receive no remuneration for their services.  Our Governance costs this year were just £13,338 
These were kept to a minimum because our meetings are held in cost-effective venues or at IMPACT’s offices in 
Haywards Heath, and because our Trustees generously pay their own travel and accommodation expenses. 
 
Recruitment and Appointment of Trustees 
The appointment of Trustees is conducted in line with the IMPACT Foundation’s Articles of Association. 
Trustees collectively have the power to appoint any person to be a Trustee but the Board of Trustees must 
consist of not less than 12 and not more than 20 people.  The skills mix of the Board of Trustees is also 
considered.  As set out in the Articles of Association, a Trustee serves for a term of three years and is then 
eligible for re-election. 
 
Policies apply for the recruitment, selection, induction and training of Trustees and members of staff, all of 
whom have agreed job descriptions. 
 
We recognise the importance of providing new Trustees with sufficient information to equip them to become 
effective members of Council.  All new Trustees receive a comprehensive induction pack of background 
material. They are invited to spend time with the staff team and visit project activities.   Fellow Trustees are 
invited by the Chairman to act as mentors to new Trustees. 
 
Strategic Review 
The Trustees of the IMPACT Foundation approved the strategy for 2013 to 2018 at their meeting on 7th 
November 2013 following a strategic review on 25th April of the same year.  
 
The agreed priorities were: 

 Existing Foundations to be encouraged to build further depth into their operations by considering what 
other cost effective programmes can be added to their disability prevention services. 

 Existing Foundations to be encouraged to expand their operations into new localities, commensurate with 
their managerial, administrative, financial and medical capacity. 

 To help existing Foundations build capacity through facilitating the exchange of best practice. The use of 
new technologies to be considered to aid such facilitation.  

 To work with IMPACT Bangladesh to create a robust model of evidence based quality assurance. This 
recognises the duty of Trustees to ensure that programmes funded are effective and also the increasing 
requirements of funders for information validated independently. Once a successful model is produced with 
Bangladesh, it will be rolled out as a pattern for other IMPACT Foundations and partner organisations. 
 
Information on programmes will continue to be gathered in the existing format as a means of recording levels 
of total activity. It was considered appropriate to expect a minimum of 100,000 surgeries to be undertaken in 
the new plan period (previous 5 years: 84,028) and 1.5 million people to benefit from direct actions to prevent 
disability (previous 5 years: 1.321m). 
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Employees 
IMPACT Foundation has a small team of just nine people (two full-time and seven part-time) who, under the 
direction of the Chief Executive, assisted by the Deputy Chief Executive and Funding and Development Director, 
are responsible for the day to day management of the charity.  Having clearly defined roles enables the 
organisation to be run efficiently and to fulfil our core function of raising funds, supporting our local partners 
and implementing a healthy nutrition project in Sussex.  Every staff member has access to a copy of our 
comprehensive Employee Handbook which is reviewed and updated each year.  

 
Volunteers 
The contribution made by our volunteers is invaluable and enhances the work of our small staff, enabling every 
penny to stretch even further.  Medical volunteers lend their expertise to our partners overseas by operating, 
treating and training local people; our able team of speakers raise funds and awareness of our work; cooks run 
our healthy nutrition programme in the UK; office volunteers manage our photographic library and help with 
administration; the Luncheon Club raise valuable funds and awareness about our work. 
 

Relationships with Partners 
Our 17 partner organisations in Africa, Asia and Europe all share the same aim – a world free from disability.  
12 of these are autonomous IMPACT Foundations and all are registered not-for-profit organisations in their 
own country whose accounts are fully audited.  The ‘IMPACT family’ meet approximately every two years to 
exchange good practice and reaffirm our mission.  Our most recent International Federation of IMPACT 
Organisations took place in Cambodia in February 2017.  
 
The main role of IMPACT UK is to provide grants, advice, technical help and other assistance needed to enable 
our African and Asian partners to implement projects for the treatment and alleviation of needlessly disabling 
conditions.  We also run a nutrition programme in Sussex which is based on lessons learned in our partners’ 
projects in the developing world; foster collaboration between IMPACT Foundations around the world. 
 
Data Protection 
We are aware of our responsibilities under the Data Protection Act 1998.  It is not our policy to sell or exchange 
names and addresses with other organisations, or to disclose such data to a third party.  Confidentiality 
agreements and normal security procedures are in place. 
 
Risk Assessment 
The Charity Commission requires the Trustees to identify and review the risks faced by the IMPACT Foundation 
and this has been in place since 2001.  Because IMPACT works mainly in developing countries the working 
conditions are often challenging, the review identifies and analysis strategic, operational, regulatory, human 
resources, reputation, political and environmental risks by prioritising and setting out how to mitigate them.  
 
The risk assessment is reviewed each year by representatives of the Trustees and the Management team.  
Council is satisfied that the appropriate systems are in place to monitor these risks and to mitigate any impact 
they may have on the charity.  Specific risks are considered throughout the year by relevant stakeholders, for 
example, the Investment Committee, Staffing Sub-Committee, Honorary Officers of the Foundation or Senior 
Management Team. 
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RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF IMPACT FOUNDATION LIMITED 

We have audited the financial statements of Impact Foundation Limited for the year ended 31st March 2017

which comprise the Statement of Financial Activities, the Summary Income and Expenditure Account the

Balance Sheet, and the related notes. The financial reporting framework that has been applied in their

preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Financial Reporting

Standard 102).

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members

those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest

extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the

charity's members as a body, for our audit work, for this report, or for the opinions we have formed.

As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of

the charitable company for the purposes of company law) are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable

law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the

Auditing Practices Board's (APB's) Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to

give reasonable assurance that the financial statements are free from material misstatement, whether caused by

fraud or error. This includes an assessment of whether the acounting policies are appropriate to the charitable

company's circumstances and have been consistently applied and adequately disclosed, the reasonableness of

significant accounting estimates made by the trustees, and the overall presentation of the financial statements.

In addition we read all the financial and non financial information in the Annual Report to identify material

inconsistencies with the audited financial statements. If we become aware of any apparent material

misstatements or inconsistencies, we consider the implications for our report.

OPINION ON FINANCIAL STATEMENTS

In our opinion the finanical statements:

• give a true and fair view of the state of the charitable company's affairs as at 31st March 2017 and of its

incoming resources and application of resources, including its income and expenditure, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

• have been prepared in accordance with the requirements of the Companies Act 2006.
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OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

MICHAEL CRIMMIN FCA (Senior Statutory Auditor)

For and on behalf of

MANSER HUNOT

Chartered Accountants and Statutory Auditors

Highland House

Albert Drive

Burgess Hill

West Sussex

RH15 9TN

Dated:

• we have not received all the information and explanations we require for our audit.

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF IMPACT FOUNDATION LIMITED

In our opinion the information given in the Trustees' Annual Report for the financial year for which the financial

statements are prepared is consistent with the financial statements.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to 

report to you if, in our opinion:

• adequate accounting records have not been kept or returns adequate for our audit have not been received 

from branches not visited by us;

• the financial statements are not in agreement with the accounting records and returns;

• certain disclosures of trustees' remuneration specified by law are not made, or
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Expendable

Unrestricted Restricted Endowment Total Funds Total Funds

Note Funds Funds Funds 2017 2016

£ £ £ £ £

INCOME AND ENDOWMENTS FROM :

Donations and Legacies 6 499,103       1,247,102  -                   1,746,205    1,660,752     

Income from Charitable Activities 7 31,364         3,631          -                   34,995         53,083          

Income from Investments 5 7,485            1,452          18,738        27,675         27,827          

Total Income and Endowments 537,952       1,252,185  18,738        1,808,875    1,741,662     

EXPENDITURE ON :

Expenditure on Raising Funds 8 127,116       -                   -                   127,116       134,989        

Expenditure on Charitable 

Activities 9 515,610       1,323,446  16,000        1,855,056     1,817,202     

Total Expenditure 642,726       1,323,446  16,000        1,982,172    1,952,191     

Net gains / (losses) on investments 12 -                     -                   31,000        31,000         -                     

Net Income / (Expenditure) (104,774)      (71,261)      33,738        (142,297)      (210,529)       

NET MOVEMENT IN FUNDS (104,774)      (71,261)      33,738        (142,297)      (210,529)       

RECONCILIATION OF FUNDS

Total Funds brought Forward 1,016,383    186,800     886,974     2,090,157    2,300,686     

Total Funds Carried Forward 911,609£     115,539£   920,712£   1,947,860£ 2,090,157£  

The statement of financial activities includes all  gains and losses recognised in the year.

All  income and expenditure derive from continuing activities.

The notes on pages 35 to 43 form part of these accounts
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STATEMENT OF FINANCIAL ACTIVITIES

 (including income and expenditure account)

FOR THE YEAR ENDED 31ST MARCH 2017



 

33 
 

  

IMPACT FOUNDATION

BALANCE SHEET AS AT 31ST MARCH 2017

Note 2017 2016

£ £

FIXED ASSETS

Tangible assets 11 125,530        128,285         

Property Investment 12 581,000        550,000         

706,530        678,285         

CURRENT ASSETS

Debtors 13 11,942          32,863            

Short term deposits 1,176,853     1,028,653      

Cash at bank and in hand 59,731          358,059         

1,248,526     1,419,575      

CREDITORS : amounts falling due

within one year 14 7,196             7,703              

NET CURRENT ASSETS 1,241,330     1,411,872      

TOTAL ASSETS LESS CURRENT LIABILITIES 1,947,860     2,090,157      

NET ASSETS 1,947,860£  2,090,157£    

FUNDS 2

Expendable Endowment 920,712        886,974         

Restricted 20 115,539        186,800         

1,036,251     1,073,774      

Unrestricted

Designated 21 621,249        711,477         

Fixed Assets replacement 125,530        128,285         

Other 164,830        176,621         

911,609        1,016,383      
Total Funds 1,947,860     2,090,157      

The notes on pages 35 to 43 form part of these accounts

The above accounts have been prepared in accordance with the special provisions of Part 15 of the

Companies Act 2006 relating to small companies  

Signed on behalf of the board of Directors/Trustees

Director/Trustee: Peter Webster Director/Trustee:  

Honorary Treasurer

Approved and authorised by the Board:
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IMPACT FOUNDATION

STATEMENT OF CASH FLOWS FOR YEAR ENDING 31ST MARCH 2017

Note 2017 2016

£ £

Net cash used in operating activities 22 (177,803)   (252,400)   

Cash Flows from investing activities 5 27,675       27,827       

Increase / (decrease) in cash and cash

equivalents in the year (150,128)   (224,573)   

Cash and cash equivalents at the 

beginning of the year 1,386,712 1,611,285 

Total cash and cash equivalents at the

end of the year 1,236,584 1,386,712 
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IMPACT FOUNDATION

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST MARCH 2017

1 ACCOUNTING POLICIES

Accounting Convention

Reconciliation with previous Generally Accepted Accounting Practice

Capital Expenditure

Depreciation

Buildings Over 50 Years

Computers and Equipment Over 3 Years

Investments

Investments are included in the accounts at market value at the year end.

Income

Gifts in Kind

Expenditure

Cash Flow

Pension Costs

The financial statements have been prepared in accordance with Accounting & Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK (FRS 102) (effective 1 January 2015) - (charities SORP (FRS 102) and the

Companies Act 2006.

Liabilities are recognised as soon as they become known. Expenditure on Charitable Activities includes the

proportion of salaries, secretarial costs and other relevant expenses which relate to the planning, development

and administration of these activities. Staff costs are allocated proportionally on a time spent basis. Other

indirect costs are apportioned as the trustees deem appropriate from time to time.

By agreement with the Trustees, the Foundation makes defined contributions to personal pension arrangements

chosen by the relevant staff, and administers an auto enrolment pension. The costs of such contributions are

charged to expenditure as they fall  due.

In preparing the accounts the trustees have considered whether in applying the accounting policies required by

FRS102 and the Charities SORP FRS102 the restatement of comparative items was required. At the date of

transition no items were identified that required restatement.

Items of an enduring nature are treated as fixed assets.  Other items are written off in the year of purchase.

Depreciation is provided on tangible assets, at a rate calculated to write off the cost less estimated residual

value, of each asset over its useful l ife as follows:

Income is accounted for on a receivable basis taking account of entitlement, probability and measurement as

defined within current accounting regulations.

Gifts in kind of assets held as stock for distribution by the charity are recognised as incoming resources within

"voluntary Income" only when distributed with an equivalent amount being included as resources expended

under the appropriate category of the Statement of Financial Activities to reflect its distribution. The assets are

valued at the open market cost for equivalent items.

The accounts do not include a cash flow statement because the Foundation, as a small reporting entity, is

exempt from preparing such a statement under Financial Reporting Standard 1 'Cash Flow Statements'.
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2 FUNDS

3 RESERVES

Unrestricted reserves are needed:

b)   to cover administration, fund-raising and support costs without which the charity could not function.

The level of reserves is monitored and reviewed by the Trustees three times a year.

4 CAPITAL COMMITMENTS AND FINANCIAL LEASES

These accounts include four categories of fund within the general headings of restricted and unrestricted.

Restricted Funds may be used for specific purposes and may not be used by the charity for any other purposes,

without the prior consent of the donor.

Other unrestricted reserves as defined above currently equate to the minimum considered prudent.

There were no capital commitments at the year end. There were no material commitments in respect of financial

leases.

Reserves policy no longer aggregates the Expendable Endowment and other unrestricted funds. 

The Trustees consider it prudent that other funds within unrestricted reserves excluding designated and fixed

asset replacement should be sufficient to cover six months administration, fund-raising, governance and

support costs.

Unrestricted funds are expendable at the discretion of the Trustees who have designated funds which are

earmarked for particular projects. Such designation is not a binding restriction - the Council can redesignate

such money if they consider it appropriate.

Expendable endowment is a fund where the donor wishes income to be used for limited charitable purposes.

The Trustees have power to convert the fund to income.  This is also a restricted fund.

a)   to provide funds which can be designated to specific projects to enable these projects to be undertaken at 

short notice, and

Fixed Assets fund is an amount equal to the net value of functional fixed assets. This is treated as an

unrestricted fund.
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5 INVESTMENT POLICY

The Foundation's policy is to invest with careful consideration of the following:

a)     SECURITY

what level of risk is acceptable.

b)     REALISABILITY The need for easy and speedy realisation without incurring

material loss.

c)     PERIOD OF INVESTMENT The minimum period for which the investment can be made before

proceeds are required.

d)     ETHICAL Need to avoid unethical investment.

e)     INCOME FROM INVESTMENTS

2017 2016

£ £

Bank and deposit interest 11,806         18,087         

Dividends -                    430              

Property net income 15,869         9,310           
27,675 27,827

Property gross rent receivable was £20,625

6 DONATIONS AND LEGACIES

Unrestricted Restricted Expendable Total Prior Year

Funds Funds Endowment Funds Total Funds

Gift Aided Donations 69,439         118,161      -                    187,600      304,517            

Legacies 177,191      -                    -                    177,191      68,816              

Other Donations 252,473      990,994      -                    1,243,467   1,135,319         

Sub-total 499,103      1,109,155   -                    1,608,258   1,508,652         

Gifts in Kind -                    137,947      -                    137,947      152,100            
499,103      1,247,102   -                    1,746,205   1,660,752         

7 INCOME FROM CHARITABLE ACTIVITIES

2017 2016

£ £

Supporters Lunch Club 26,253         27,242         

Brighton heroes' run 436              2,010           

Chairman's Nepal Trek -                    4,996           

Curry Night 731              1,222           

Robin's charity row 3,125           -                    

Tom Evans Mindfulness 1,550           -                    

Rotary 2,900           17,513         

Inner Wheel -                    100              
34,995         53,083         

8 EXPENDITURE ON RAISING FUNDS

£ £

Supporters Lunch Club 12,963         14,550         

Brighton heroes' run 12                 170              

Staff Costs 108,138      114,410      

Other Costs 6,003           5,859           
127,116      134,989      

Gifts in kind represents (a) £129,600 the open market value of intraocular lenses and associated equipment

received from Rayner Intraocular Lenses Limited which have been sent to Bangladesh in accordance with the

donors' wishes for use by IMPACT Foundation in that country. (b) £8,347 Google Adwords grant. Google grant is

a unique gift that awards free adwords advertising to selected charities that share Google's philosophy of

community service.

The need to avoid incurring losses and to take into account 



 

38 
 

 
 

 

 

  

9 EXPENDITURE ON CHARITABLE ACTIVITIES

Unrestricted Restricted Expendable

Funds Funds Endowment 2017 2016

£ £ £ £

Bangladesh 179,016      290,566      2,000           471,582      452,979            

Cambodia 13,848         46,794         9,000           69,642         243,828            

East Africa 700              103,245      -                    103,945      140,272            

India 64,387         62,002         -                    126,389      177,653            

Nepal 23,279         293,293      5,000           321,572      405,277            

Pakistan 12,764         -                    -                    12,764         22,500              

Sri Lanka 104              -                    -                    104              -                          

Tanzania -                    130,599      -                    130,599      72,008              

Zanzibar 12,962         114,719      -                    127,681      39,144              

Other International 130,123      153,907      -                    284,030      42,784              

United Kingdom -                    6,184           -                    6,184           4,127                 

Sir John Wilson Memorial Fund -                    2,000           -                    2,000           -                          

437,183      1,203,309   16,000         1,656,492   1,600,572         

Support Costs 78,427         120,137      -                    198,564      216,630            
515,610      1,323,446   16,000         1,855,056   1,817,202         

Support Costs are further analysed Staff Other

Note 2017 2016

£ £

International Research 16,053         1,878           17,931         20,964         

International 92,623         18,910         111,533      125,402      

United Kingdom 20,540         4,099           24,639         27,161         

Administration 24,714         6,409           31,123         29,480         

Governance Costs 10 8,128           5,210           13,338         13,623         
162,058      36,506         198,564      216,630      

10 GOVERNANCE COSTS 2017 2016

£ £

Audit 2,678 2,677

Staff Costs 8,128 7,723

Other 2,532 3,223
13,338         13,623         

Included in the Restricted Fund resources expended is the sum of £129,600 which represents the value of Gifts in 

Kind as shown within note 6 to the accounts.

Total Expenditure
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  11 TANGIBLE FIXED ASSETS

Land and Computers Total

Buildings other equip.

Cost £ £ £

At 01.04.16 167,725      60,093         227,818      

Additions during year -                    -                    -                    

At 31.03.17 167,725      60,093         227,818      

Depreciation

At 01.04.16 39,440         60,093         99,533         

Charge for year 2,755           2,755           

At 31.03.17 42,195         60,093         102,288      

Net Book Value

At 31.03.17 125,530      -                    125,530      

At 31.03.16 128,285      -                   128,285      

12 PROPERTY INVESTMENT

2017 2016

£ £

At 01.04.16 550,000 550,000

Revaluation 31,000 -                    

At 31.03.17 581,000 550,000

13 DEBTORS 2017 2016

£ £

Accrued Interest 5,358           10,122         

Income tax recoverable 6,584           22,196         

Other Debtors -                    545              

11,942         32,863         

14 CREDITORS - amounts falling due within one year 2017 2016

£ £

Sundry Creditors and Accruals 7,196           7,703           

7,196           7,703          

The property investment represents two bungalows donated to the Impact Foundation which are 

shown in the accounts at their professionally assessed market values (per Graham Butt Estate

Agents)of £256,000 & £325,000 respectively.  As the property values are l ikely to increase in the 

long term no adjustment for depreciation is deemed appropriate to show a true and fair view.
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15 EMPLOYEES

2017 2016

The average number of persons employed by the

Foundation was: Full time employees 2                   4                   

Part time employees 7                   5                   

9                   9                   

Staff costs during the year were as follows:- 

Salaries and wages 234,269      244,468      

Social Security costs 16,730         17,437         

Pension contributions 19,197         23,737         

270,196      285,642      

Employees received emoluments including pension contributions as follows:

between £60,000 and £70,000 1                   1                  

16 DIRECTORS / TRUSTEES

There were seventeen  trustees,  all  of whom are members of the Executive Council and

none of whom receive any remuneration from the Foundation.

Trustees did not claim reimbursement for expenses

17 AUDITOR'S REMUNERATION

The auditor's remuneration for audit work was £2,678 (2016- £2,677).

18 FUND MOVEMENT

RESERVES

Expendable Other Fixed Asset Designated General Total

Endowment 2017

At 01.04.16 886,974         186,800      128,285      711,477      176,621      2,090,157         

Income and Endowments 18,738           1,252,185   -                    -                    537,952      1,808,875         

Expenditure (16,000)          (1,323,446)  -                    (453,228)     (189,498)     (1,982,172)       

Other - Designated -                      -                    -                    363,000      (363,000)     -                          

Asset replacement -                      -                    (2,755)          -                    2,755           -                          

Net gains on investments 31,000           -                    -                    -                    -                    31,000              

920,712         115,539      125,530      621,249      164,830      1,947,860         

UNRESTRICTEDRESTRICTED
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19 ASSETS AND LIABILITIES SPLIT BY FUND

RESERVES

Expendable Other Fixed Asset Designated General Total

Endowment 2017

Fixed assets 581,000         -                    125,530      -                    -                    706,530            

Current assets 339,712         115,539      -                    621,249      172,026      1,248,526         

Current Liabilities -                      -                    -                    -                    (7,196)          (7,196)               

Fund Balances 920,712         115,539      125,530      621,249      164,830      1,947,860         

20 RESTRICTED FUNDS

Balance Increase Decrease Balance

01.04.16 31.03.17

Bangladesh

Riverboat Hospital and Prevention Project 22,381         168,723      191,104      -                    

Equipment 10,549         19,726         19,000         11,275         

General 9,439           42,423         47,575         4,287           

Nurses Institute -                    7,400           5,400           2,000           

Community Health Care Centre -                    750              750              -                    

Assistive Device Centre -                    19,714         19,714         -                    

Fistula & Hydrocephalus -                    18,000         11,000         7,000           

Rotary Water Appeal -                    19,725         18,783         942              

Cambodia

General -                    42,657         42,657         -                    

ENT Building 1,858           -                    1,858           -                    

Disability Prevention 7,000           7,000           -                    

Lake Clinic -                    4,137           4,137           -                    

East Africa

Disability Prevention -                    122,165      112,314      9,851           

Tumaini Children's Charity 198              593              631              160              

Drought Appeal -                    2,074           -                    2,074           

Water Projects -                    300              300              -                    

India 

Disability Prevention Bhavnagar -                    6,476           6,476           -                    

Integrated Project Pune -                    1,475           1,475           -                    

Lifeline Express Hospital Train 6,369           22,517         28,886         -                    

New Carriages for Lifeline Express 10,000         16,151         26,151         -                    

General 4,993           -                    2,000           2,993           

RESTRICTED UNRESTRICTED
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RESTRICTED FUNDS - Cont.

Nepal

Ear Care (JOA) 84,783         76,876         161,659      -                    

Surgica l  Camps 10,250         25,056         29,802         5,504           

Ear Care Equipment (JOA) -                    99,185         99,185         -                    

General -                    1,188           1,188           -                    

Earthquake Rel ief 9,759           23,324         25,000         8,083           

Tanzania

General 3,740           60,063         63,803         -                    

Maternity -                    650              -                    650              

Fis tula  Surgery & Outreach (JOA) -                    79,614         79,614         -                    

Fis tula  Unit -                    162              -                    162              

Zanzibar

Water -                    3,838           3,838           -                    

General -                    101,576      53,669         47,907         

Access ible Surgery (JOA) -                    79,906         79,906         -                    

School  For The Deaf 225              3,244           3,469           -                    

Sir John Wilson

Memoria l  Fund 12,256         135              2,000           10,391         

International

General -                    111,324      111,324      -                    

Ophthalmic Operations -                    49,260         47,000         2,260           

United Kingdom

Neighbourhood Healthwatch -                    14,778         14,778         -                    

186,800      1,252,185   1,323,446   115,539      

All  the above balances are held in cash. 



 

43 
 

 
 

  21 DESIGNATED FUNDS

Balance Designated Expended Balance

01.04.16 during year during year 31.03.17

Bangladesh

Riverboat Hospita l  186,914      -                    164,230      22,684         

General 153,306      -                    -                    153,306      

Ass is tive Device Centre -                    15,000         14,786         214              

Cambodia

Disabi l i ty Prevention 2,080           33,000         5,485           29,595         

Lake Cl inic 32,462         -                    8,363           24,099         

East Africa

Disabi l i ty Prevention 57,764         (57,000)       -                    764              

Water projects 969              -                    700              269              

India

Disabi l i ty Prevention Bhavnagar 23,213         21,000         32,149         12,064         

Integrated Project Pune 302              60,000         32,238         28,064         

Nepal

General 7,754           71,000         23,279         55,475         

Pakistan

Safer Motherhood -                    15,000         12,764         2,236           

Sri Lanka

Cl inics 15,796         (15,000)       104              692              

Zanzibar

Equipment 17,109         -                    -                    17,109         

Safe water 2,975           -                    1,962           1,013           

School  Based Prevention of Disabi l i ty 11,271         -                    11,000         271              

United Kingdom

Neighbourhood Healthwatch 15,423         1,000           16,045         378              

International

General 134,139      219,000      130,123      223,016      

Contingency Fund 50,000         -                    -                    50,000         

711,477      363,000      453,228      621,249      

All  of the above funds are held in cash.

22 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET

CASH FLOW FROM OPERATING ACTIVITIES 2017 2016

£ £

Net movement in funds (142,297)     (210,529)     

Adjustments for :

Depreciation charges 2,755           3,815           

Interest and rent from investments (27,675)       (27,827)       

Net gain on investments (31,000)       -

(Increase) / decrease in debtors 20,921         (18,238)       

Increase / (decrease) in creditors (507)             379              

Net cash used in operating activities (177,803)     (252,400)     

21 
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How will you make your IMPACT? 
 

 
Your gift today will prevent 
disability tomorrow 
 

The work you have read about in this report is only 
made possible by the generosity of our supporters.  
Funds are urgently needed to continue and expand 
our projects so that even more people benefit in the 
coming years.  Please send us a donation using the 
Gift Form provided. Alternatively, telephone 01444 
457080 or visit our website at to make your gift.  
Thank you. 
 
The easy way to increase your gift at no 
extra cost  
UK taxpayers can add more to their gift without it costing 
them an extra penny.  Please tick the Gift Aid box on the 
Gift Form, return it to us and we will do the rest. This will also enable us to claim Gift 
Aid on donations you have made to IMPACT in the past four years. Higher rate 
taxpayers also benefit from additional tax relief on their gifts.  
 
Regular giving Setting up a standing order using the regular giving form makes 

supporting IMPACT’s work simple and knowing that we can depend on regular gifts enables us to implement 
long-term projects.  Ticking the Gift Aid box on the Gift Form means we can reclaim tax on your generous 
donations too. 

 
Legacies Remembering IMPACT in your will gives a gift to future generations.  Donations to charity are 

currently free of inheritance tax which can help to reduce the tax burden on your estate.  Our special leaflet 
provides more details and is available upon request. 

 
Shares Tax relief is available on gifts of shares. 
 
Fundraising holding a fundraising event or sponsored challenge to support IMPACT’s work is now even 

easier thanks to Virgin Money Giving, an online service which enables fundraisers to set up dedicated pages for 
their event and to process credit and debit card donations.  Please visit www.virginmoneygiving.com and 
search for IMPACT Foundation. 

 
Further information can be found on our website at www.impact.org.uk.  We have films available on free 

loan or to be viewed via www.impact.org.uk/media and publish regular newsletters and reviews. You can also 
follow us on Twitter @IMPACT_UK_ and Facebook: www.facebook.com/IMPACTFoundationUK  

 
Please contact us we are only a ‘phone call away on 01444 457080 and would love to hear from you. 

 
IMPACT Foundation 

151 Western Road, Haywards Heath, West Sussex, RH16 3LH 
Email:  impact@impact.org.uk Registered Charity No. 290992 

  

http://www.virginmoneygiving.com/
http://www.impact.org.uk/
http://www.impact.org.uk/media
http://www.facebook.com/IMPACTFoundationUK
mailto:impact@impact.org.uk
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£25  

Could establish a 
garden to feed 
another family 

 
 
 

 

£40  

Could help to restore 
sight, hearing or 
mobility; or repair 
another child’s cleft lip 
 
 
 
 

£100 
Could train and equip a 
local health worker or 
traditional birth 
attendant 
 
 
 

£500+ 
Could purchase 
medical equipment or 
help run a mobile 
clinic 

 

 
 

Regular giving  
Knowing that we can 
depend on regular gifts 
enables us to implement 
long-term projects. You 
can set up a standing 
order to IMPACT using the 
regular giving form (right).   
 

Legacies 
Remembering IMPACT in 
your will can make a 
difference long into the 
future. When the time is 
right, please consider 
leaving us a legacy. 
 

 
 
 

Make an IMPACT today  
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IMPACT Foundation  
151 Western Road 

Haywards Heath  
West Sussex  RH16 3LH 

Tel: 01444 457080 
Fax: 01444 457877  

Email: impact@impact.org.uk 
www.impact.org.uk 

IMPACT’s vision is of a world free from needless disability.   
We believe that no one should become or remain needlessly disabled through 
disease, lack of knowledge or shortage of medical services. 

 

 
IMPACT Foundation, 151 Western Road, Haywards Heath, West Sussex, RH16 3LH, UK 

Tel: 01444 457080 Email: impact@impact.org.uk 
www.IMPACT.org.uk 

mailto:impact@impact.org.uk

