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Front cover image:
This year across IMPACT’s clinics, hospitals and screening programmes more than 1,076,035 men, women and
children benefitted from medical examination and treatment to prevent needless disability. Disability Prevention
Programmes - such as this one supported by IMPACT in Bhavnagar, India - train community leaders and teachers to
conduct health checks in schools, thereby widening the reach of our programme.
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Trustees’ Annual Report
Worldwide only 9% of the world's population now live in really low
income countries. Although the world has many well publicised
problems, (and remember, good news is not good news for the
media), most indicators are showing improvement - things like
income, life expectancy, education (particularly of women), access
to clean drinking water and medical care – but there is still more to
do to meet the basic needs of millions of people.
The world is changing rapidly. By 2100, over 80% of the world's
population will live in Asia and Africa, and mostly in cities.
IMPACT operates actively in both Asia and Africa. Our role on the
world stage is minute but, in our 30 years of activity, we have seen
so many positive changes as the result of our work. Simple
measures like organised local actions for accessible medical care,
clean water, proper toilets, nutritious food and social education
can and have changed lives and given better health, independence
and standing to those who had none. As a result, needless
disability has been prevented. Our flagship projects – which
include the Jibon Tari floating hospital in Bangladesh and Lifeline
Express hospital train in India, take surgery to people who thought
they would live with disabling conditions such as cataract, for the
rest of their lives.
IMPACT programmes are local, simple, direct and engaging whole
communities. Our partners, whether in Cambodia, Nepal, Zanzibar
or elsewhere, know what is needed, and with our financial help
(thanks to you!) make such a positive and lasting change.
And here at home in the UK, IMPACT is helping to tackle the
obesity crisis and help people lead healthier lives with our Queen's
Award for Voluntary Service ‘Tasty Team’ hard at work in West
Sussex.
It sometimes seems that individuals have no part to play. But
when they come together, as in the IMPACT family, tiny walk-on
parts become scene shifters. Thank you for being part of the
family and helping to improve the world.

David Walker CMG, CVO
Chairperson, IMPACT Foundation UK
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David Walker - IMPACT Chair since 2003 - at
the ceremony to receive the Tasty Team’s
Queen’s Award for Voluntary Service in
September 2017

Making an IMPACT – how & why
IMPACT’s aim is “To promote activities for the prevention of disablement and for the cure, mitigation or relief of
disabling conditions”. And as a result, to contribute to the alleviation of poverty which is inextricably linked to
disability and compromised health.

HOW IMPACT began
Sir John Wilson (who was blind
himself) founded IMPACT early in
the 1980s as a means of
empowering local communities
with simple, low-cost ways of
taking action to prevent disability.

WHERE we work
AFRICA
Kenya, Tanzania, Zanzibar
ASIA
Bangladesh, Cambodia, India,
Nepal, Pakistan, Sri Lanka,
Thailand, The Philippines
EUROPE
The UK, Norway, Switzerland
(raise money to support IMPACT’s
partners in Africa and Asia)
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IMPACT’s vision
is of a world free from needless disability. We believe that no one should
become or remain needlessly disabled through disease, lack of knowledge or
shortage of medical services
It is no coincidence that the vast majority of disabled people
live in the developing world. The knowledge, technology and
skills to prevent and alleviate many disabling conditions have
been available for years, yet access to them is still not shared
equitably between rich and poor. For example, a child born
with a cleft lip or club foot in the UK would receive remedial
treatment soon after birth but a similar child in a low income
country may remain disabled for life.
The link between disability and poverty is well-established.
Disabled people rank among the poorest of the poor and too
often lack opportunities to improve their situation through
education or employment; many will be kept in poverty by
discrimination. IMPACT’s work to prevent and treat needless
disability therefore also makes a vital contribution to the
alleviation of poverty.
IMPACT believes that local people are best placed to know
what needs to be done in their own country and how to do it in
an appropriate and cost-effective way. By building the capacity
of local people to help themselves, we are able to overcome
cultural and language barriers and effect sustainable change.
We therefore support the work of fellow IMPACT Foundations,
and other long-standing partners, to implement projects that
each has designed in order to meet specific local needs; but
together we are working towards our shared goal of a world
free from needless disability.
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Objectives and strategy
IMPACT UK supports 12 trusted local partners in 9 countries of Africa and Asia to implement a wide variety of action
to prevent and treat needless disability; to promote health; and, as a consequence, to ameliorate poverty. We also
run a successful project to promote healthy nutrition in the UK.
Our objectives are:

ACCESSIBLE
SURGERY

ENDING
MALNUTRITION

Improving access to
operations to reverse
disabling conditions

Ending malnutrition which
causes physical and mental
impairment, and
compromises immunity

Identifying and treating
potentially disabling
conditions before they cause
irreparable damage

SAFE MOTHERHOOD &
CHILD SURVIVAL

SAFE WATER &
SANITATION

Improving access to safe water
and sanitation

EARLY
IDENTIFICATION &
TREATMENT

Health educatioN
& training

Empowering people with
skills and knowledge to
improve health and widening
access to immunisation
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Ensuring women and babies
are healthy during pregnancy,
birth and beyond

How each country programme contributes to our objectives
Country

Bangladesh
Cambodia
India
Kenya
Nepal
Pakistan
Sri Lanka
Tanzania
The UK
Zanzibar

Early
Identification &
& Treatment

Accessible
Surgery
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Child Survival
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The public benefit of our work
IMPACT’s work makes a clear and valuable contribution to the following three public benefit purposes as defined in
the Charities Act 2011. The rest of this report will demonstrate how we do this in more detail.
1) The advancement of health or the saving of lives
2) The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or other disadvantage
3) Prevention or relief of poverty

How every £1 was invested

Performance
During this financial year, our income of £1,615,871 beats our target
of £1.5m but is down 10.7% on last year. Our expenditure was
£1,303,199, which is down 34.3% on FY 16/17 when it was
£1,982,172. This decrease reflects the fact that legacy income and a
large unrestricted – and unexpected – gift was received shortly before
year end, which did not leave enough time to make a considered
decision on how it should be used. These funds will be expended early in FY 2018-19.
We work hard to keep our fundraising, administration and governance functions as cost-effective as possible (for
example, by utilising volunteers wherever possible and holding ‘no frills’ Trustee meetings) which ensures that as
much money as possible is available to power our charitable activities.
This year, 88.5% of our expenditure was invested directly in projects to prevent and treat needless disability, or the
development of new projects. 10.5% of our expenditure was used for fundraising and 1% for
administration/governance – which are all essential to keep IMPACT’s projects running.
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Our international programme has touched the lives of 1,719,205 men, women and children this year (FY16-17:
1,729,638 people). Many of our activity targets have been met or exceeded and where they have not been met, there
are good reasons. For example, there has been a drop in our action on immunisation against disabling disease and
emergency relief but these decreases are actually very good news, reflecting the fact that Governments are now
systematically providing vaccines so we do not need to, and that there have not been any major disasters in areas
where IMPACT works.
We are particularly pleased with the large increases in the number of health professionals and community volunteers
trained to deliver health and medical care, and of people receiving health education. This reflects our strategy of
empowering local people with knowledge and skills to care for themselves or others within their communities. It is a
long-term and sustainable solution to lack of health care provision, which prevents aid dependency and enables us to
move into new places that need our assistance. These people can go on to share their knowledge and skills with
others, which multiplies the benefits of the action even further.
We set ourselves 17 goals in our last year’s report – ‘Looking to the Future’ on page 24 – and we are pleased to report
that all of these were achieved.
IMPACT has stringent monitoring guidelines which helps us to analyse the impact of our work. All our partners send
regular activity, statistical and expenditure reports and these are carefully monitored against agreed targets, enabling
adjustments to be made if necessary.
We particularly work in challenging environments and communities because they tend to be most in need. Once
again, what our partners have accomplished with limited resources in difficult situations is impressive.
We were honoured that our ‘Tasty Team’ nutrition project in the UK and its wonderful
volunteers received the Queen’s Award for Voluntary Service – The MBE for volunteer
groups – in recognition of our action to support people in the UK to adopt lifelong healthy
eating habits. Tasty Team volunteer Lucinda Meagher, accompanied by IMPACT UK Chief
Executive Judi Stagg, attended a celebratory garden party at Buckingham Palace.
IMPACT UK does not spend our supporters’ donations on publicity so it is gratifying when
IMPACT’s projects receive press coverage since this brings our work to a new audience.
This year, IMPACT India’s Lifeline Express hospital train has been the subject of several very
positve news articles in print and online from Al Jazeera, Reuters, the Washington Post, Le
Monde, the Independent and the Daily Mail.

Overall activity:

Action

2017 to 2018

2016 to 2017

People examined and provided with treatment
Operations to restore sight, mobility or hearing, or to repair cleft
lip or fistula
Immunisations against disabling disease (either provided directly
or contributed to via motivational activities)
Mothers receiving pre and post-natal care
Action to combat malnutrition, including home gardens and
micronutrient supplements
Health professionals and community volunteers received training
People provided with health education
People benefiting from safe water and improved sanitation
Emergency relief
Total

1,076,035

1,221,080

17,942

20,891

25,047

54,807

24,365

37,001

78,221

73,539

16,761
457,049
23,785
0
1,719,205

6,220
290,407
21,363
4,330
1,729,638
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Highlights of the year’s achievements
Asia: Bangladesh
IMPACT Foundation Bangladesh implements a holistic programme
for preventing and treating avoidable disability in the rural districts
of Chuadanga and Meherpur. The Jibon Tari floating hospital takes
medical care and surgery to remote regions.

What we have achieved this year:
● 139,684 people were screened and treated for potentially
disabling conditions against a target of 63,000
● 6,218 operations were carried out to restore sight, movement
and hearing, and repair cleft lip or fistula against a target of 4,265
● 2,955 assistive devices have been supplied to ameliorate
disabling conditions against a target of 1,500, and 8,342 people
with a disability have undergone physiotherapy to increase their
independence and wellbeing against a target of 2,800
● 5,115 mothers received antenatal care against a target of 3,100
● 166,109 people attended health education sessions, helping
prevent them and their family getting unnecessarily ill through
lack of knowledge, as well as empowering them to share their
knowledge with others in their community against a target of
60,000
● 400 teachers have been trained to check their pupils’ sight and
health against a target of 300
● 900 IMPACT Mothers’ Clubs totalling 22,121 against a target of
18,000 met regularly throughout the year to discuss health
related topics
● IMPACT has trained and equipped 775 Traditional Birth
Attendants against a target of 600 and 303 Health Workers
against a target of 200 and 427 community leaders against a
target of 300 to support their communities and build the capacity
of health services throughout Bangladesh
● 2,054 families at risk from malnutrition were supported to
establish a home garden and 3,124 children given
vitamin A to protect their eyesight (target 2,500)
Cambodia

Bangladesh: Quick Fact
The proportion of total
Government expenditure
used for healthcare is 2.8%
in Bangladesh, compared
to 18.5% in the UK
World Health Statistics 2018: (World Health Organisation)

Grassroots action to combat
malnutrition
This year IMPACT Bangladesh helped 1,520
families at risk from malnutrition to establish
home vegetable plots for growing nutritious
food to eat and sell. A livestock project was
also piloted, with 30 families receiving a small
flock of geese for egg-laying and rearing.

Additional achievements:
● 40 young women have been vaccinated against rubella
● 12 toilets and 12 tubewells were installed in rural villages to
improve sanitation and access to safe water
● 12 SONO filters were distributed to rural households to remove
naturally occurring arsenic from drinking water
● 3 ring wells and 5 SIDKO plants have been installed to provide
safe drinking water to rural villages in Chuadanga and Meherpur
● 10 children underwent surgery for Hydrocephalus
● 20 trainee nurses have had their education supported at
IMPACT’s specialist Nursing Institute in Meherpur
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Fatima (31) and her family have
started rearing geese to boost their
previously meagre diet

IMPACT Bangladesh’s
Nursing Institute
There is a dire shortage of nurses
in Bangladesh and IMPACT’s
Nursing Institute in Meherpur
offers a unique opportunity for
rural young women to further their
education and improve their
employment prospects. We are
grateful to the UK Royal College of
Nursing Foundation and the Inner
Wheel Club of Bourne for
sponsoring three nurses in their
studies.

Another busy year aboard the
Jibon Tari floating hospital
IMPACT’s Jibon Tari (Boat of Life) floating
hospital provides medical treatment - including
surgery to repair needlessly disabling conditions
- and serves marginalised rural communities
where few, if any, decent medical services exist.
Patients are treated for a range of conditions
including cataracts, club-foot, cleft lip and loss
of hearing. Health education and training for
local health professionals is also given. This year
the Jibon Tari launched its 53rd project in
Babugonj in Barisal, one of the oldest
municipalities and river ports of the country.

The Jibon Tari floating hospital

IMPACT Bangladesh 2017/18 – 6,218 lives transformed through surgery
‘It gives me a feeling of strength to
know that strangers across the
world have helped me see again’
Salma (52)

‘I did not know that my clubfoot
could be treated until I heard about
the floating hospital’ –Shapon (30)
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‘My son Tanveer has not stopped
smiling since the surgery to repair
his cleft lip’

Cambodia

Cambodia: Quick Fact

We have supported two partners in Cambodia this year:
IMPACT Cambodia and The Lake Clinic (TLC).

IMPACT Cambodia
IMPACT Cambodia runs a community-based project which is
implemented in three provinces of Cambodia, as well as the
outskirts of Phnom Penh, Cambodia’s capital. Project
activities focus on ENT screening, treatment, surgery and
training. We have also established a dedicated ENT Centre in
Kandal province.

For every 1,,000 babies born,
30.6 children in Cambodia
will die before their 5th
birthday compared to 4.3
children in the UK
World Health Statistics 2018: (World Health Organisation)

The 1,000 Day project improves safer motherhood and child survival. This initiative is designed to improve
health in the first 1,000 days of a child’s life from conception to their second birthday by improving the health
and nutritional status of pregnant women and the infant after it is born.
Maternal mortality is higher in women living in rural areas and among poorer communities, so IMPACT
Cambodia is safeguarding the lives of women giving birth in remote parts of the country by training health
workers and upgrading essential maternity equipment.

What we achieved this year:
● 941 people received ear surgery to restore hearing against a target of 800 and 173 people received plastic
surgery to repair cleft lip/palate or treat severe burns against a target of 60
● 1,027 children have been screened in the school health programme against a target of 300 and 300 have been
treated for potentially disabling conditions
● 13,439 people have been screened and treated for potentially disabling conditions against a target of 7,575
● 230 mothers and their babies were enrolled on the 1,000 Day Programme, receiving micronutrient
supplements, immunisations and health education

Additional achievements:
● 18 mother clubs have been established with 188 members attending regular health education sessions.
● 22 families in Namtao Commune have been given water filters to clean their water
● Maternal health facilities and equipment were upgraded 3 rural health centres
● 3 ENT surgeons were trained in advanced techniques and 28 nurses trained to deliver basic ear care
● 58 people received hearing aids

Hearing restored through surgery
IMPACT Nepal support IMPACT Cambodia by sending regular teams of
ENT surgeons to conduct specialist surgical camps. Srey Vin (16) is one
of the young people to have benefitted. She was afflicted by a chronic
ear infection throughout her teenage years, yet her parents could not
afford to seek medical advice. Eventually, she could no longer attend
school due to the pain of the infection and her hearing was
deteriorating. ‘When I saw an announcement through Facebook about
the IMPACT surgical camp, I went immediately to the hospital, with a
high hope that I will be saved from my difficult ear. Now it is healthy
again thanks to surgery. I can now talk with my classmates without
feeling distressed because of the smell of pus from my ear. Without
Impact Cambodia and Impact Nepal’s ear surgical camp, many people
like me will just give up seeking for help’.
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IMPACT Cambodia supports under-resourced
regional hospitals to improve their maternal
health services. This year, IMPACT upgraded
facilities at three health centres in Banteay
Meanchey Province. The largest of these
projects took place at Malai hospital, where a
stand alone Maternity Building has been
constructed to house a new delivery suite;
outpatient clinic and post-natal ward. ‘This kind
of partnership working
(NGO/government/health sector) sets a good
example for other regional hospitals to
replicate. We firmly believe that this high
standard facility that we have built by working
together, will encourage more local women to
benefit from potentially lifesaving care’ IMPACT Cambodia’s Director, Sambo Tey.

The new Maternity Unit built by
IMPACT Cambodia at Malai
hospital

The Lake Clinic (TLC)
The Lake Clinic takes medical care and health education by boat to villages and communities located in remote
and isolated regions of the Tonlé Sap Lake area, reaching some of the poorest and most vulnerable communities
in the country. Without TLC, the nearest healthcare facility can be several days’ journey by boat. Unsurprisingly,
disease, needless disability and premature death are rife.

What we have achieved this year:
● 20,668 people living in floating villages received health screening and medical treatment as required
● 583 women received ante and postnatal care
● 2,267 people were immunised against communicable diseases
● Health education was provided to 10,978 people

Medics from all over
the world support
IMPACT projects
Dr Michael Shepherd is a GP
from Hastings who regularly
visits The Lake Clinic to increase
their capacity and train local
staff. ‘During my last visit I found
the atmosphere to be as
professional as ever, marked by
a wish to learn and continually
improve. There is an increasing
role in management being taken
by Khmer doctors, nurses and
administrators. I spent most of
this time teaching a recently
qualified Cambodian doctor, and
this was very productive and a
lot of progress was made.’
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India
We work with three partners in India: IMPACT India
Foundation, the PNR Society based in Bhavnagar, Gujarat
State; and KEM Hospital based in Pune, Maharashtra State.

IMPACT India Foundation
In 1991, IMPACT India’s Lifeline Express hospital train became
the world’s first modern hospital on a train. Ever since, it has
travelled India’s vast railway network, pulling into sidings at
stations across the country to provide medical care and
surgery to impoverished people who might otherwise remain
needlessly disabled for life.

India: Quick Fact
For every 1,000 babies
born, 43 children in India
will die before their 5th
birthday compared to 4.3
children in the UK
World Health Statistics 2018: (World Health Organisation)

In 2007, IMPACT India launched their Community Health Initiative (CHI) project, which aims to establish a
community-owned health delivery system in the tribal areas of Thane District in Northern Maharashtra. The CHI,
in partnership with local government and other NGOs, provides curative and preventive, community-based
healthcare such as immunisation, maternity care, home gardens and training for health workers.
What we have achieved this year:
● 10 Lifeline Express Projects were held in locations across India against a target of 9
● 102,225 people were examined for dental, heart, neurological, cancer and general health conditions and those
who needed it received medical care out of a target of 67,267
● 6,336 people underwent surgery to restore sight, hearing or mobility or repair cleft lip against a target of 8,247
● 22,985 people were provided with assistive devices including hearing aids, orthotic devices and spectacles
against a target of 9,894
Additional achievements:
● As part of the Community Health Initiative, health education reached 55,733 men, women and children against
a target of 15,056
● 3,486 health workers were trained to provide healthcare in their communities
● 730 women received maternal care and micronutrient supplements against a target of 269

IMPACT India’s Lifeline Express hospital train
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A mother waits
for her child to
wake from cleft
lip surgery

The Lifeline Express also delivers health education and
trains local health workers wherever it goes

Disability Prevention Partnership, PNR Society, Bhavnagar District, Gujarat
We support the PNR Society to prevent and treat needless disability through activities such as rubella
immunisation and awareness; the prevention of blindness and deafness through early intervention, treatment
and surgery; and training and equipping Traditional Birth Attendants, teachers and health workers. Irreversibly
disabled people are provided with community-based rehabilitation such as vocational training.

What we have achieved this year:
● 25,839 girls were sensitised to the dangers of rubella and the
importance of being immunised against a target of 26,798
● 15,012 young girls were vaccinated against rubella in order to
protect their future children from birth defects or from being still
born against a target of 17,000
Rubella
● 314,253 children were screened for sight and hearing
vaccination
impairments against a target of 300,000
programme
● Medical treatment was given to 5,079 children against a target of
4,500, 171 children received sight and hearing operations against a
target of 175.
● 4,478 people were given hearing aids, spectacles and aids and appliances against a target of 6,335
● 416 adults underwent cataract surgery against a target of 350

Additional achievements:
● 104 adults living with a disability benefited from enrolment on to PNR’s Rural Vocational Training project,
taking part in courses such as IT skills, sewing or beautician training as well as receiving family counselling and
seven of these have managed to secure job placements
● 75 children received plastic surgery to repair cleft lip (target met)

Disability Prevention Partnership, KEM Research Hospital,, Pune, Maharashtra
Our long-standing partners at the KEM Research Hospital provide screening, curative treatment and surgery to
children 0-6 years old within 14 targeted blocks of Pune District. They take a community-based approach,
training Traditional Birth Attendants, Child Development Officers and Primary Health Care staff and initiating
home gardens to improve family nutrition. They also run Rubella awareness programmes, stage health education
sessions and distribute literature promoting the benefits of immunisation.
What we have achieved this year:
● 340 Anganwadi (nursery school) workers were trained to screen children for signs of disabling conditions
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● 3,640 children 0-6 years of age screened by Anganwadi
workers. Out of these 128 were identified with some disability
– 100 were treated by a Primary care physician and 28 were
referred for specialised treatment
● 1,727 men, women, adolescents and attended mobile clinics
and were treated for various ailments including cough, cold,
fever, diarrhoea, blood pressure, joint pain and diabetes
against a target of 1,650
● 12, 027 men women and children screened and treated by
bare foot doctors for various minor ailments including
counselling, referral, care and disability detection
● 2,411 people benefited from the establishment of kitchen
gardens against a target of 2,400 and 18,251 people
benefited from the establishment of home gardens
Om (6) is one of the disabled children who has received
(individual gardens) against a target of 18,200 so that
specialist medical care (including physiotherapy and
mobility aids) after being identified through the KEM’s
families can grow nutritious vegetables
nursery school referral programme
● 6,080 young women have been protected by the Rubella
vaccine to ensure they do not contract the disease during
pregnancy, putting themselves and their unborn babies at risk against a target of 6,250
● 18,003 people received health education against a target of 17,890

Nepal

Nepal: Quick Fact

IMPACT Nepal, with our support, provides a range of disability prevention
and treatment measures including immunisation, maternal care and
nutrition and health awareness. We target the most vulnerable families
who often live in hard-to-reach, mountainous rural regions. In addition to
a community-based project, ENT and orthopaedic surgical camps are
provided both in established health centres, as well as using a specially
designed operating theatre tent when necessary.

Only 58% of births in
Nepal are assisted
by a skilled health
worker. In the UK,
every mother has the
opportunity for
comprehensive care
throughout
pregnancy, birth and
beyond

What we have achieved this year:

● 3,947 pregnant women attended antenatal classes against a target of
3,000, and 2,415 women attended postnatal sessions with their babies
against a target of 2,000
● 98% of births were assisted by a trained healthworker during labour
● 124,150 men, women and children were screened and treated at one of
IMPACT’s community and mobile health clinics against a target of 119,768
● 1,708 men, women and children were given life-changing operations to
restore sight, hearing or mobility against a target of 1,027
World Health Statistics 2018: (World Health
Organisation)
● 9,421 children under five received vitamin A supplements against a
target of 15,000 and 6,608 pregnant mothers received iron supplements to
prevent anaemia against a target of 8,600
● 2,700 home gardens were established, enabling people to increase their intake of nutritious vegetables as well
as providing income through the sale of surplus against a target of 2,000
● 20 toilets were installed improving sanitation and preventing disease against a target of 15
● 486 orthotic or prosthetic aids were provided for people living with a disability against a target of 400 and 784
people benefitted from orthopaedic rehabilitation against a target of 500

Additional achievements:
● 1,418 women received anti parasitic drugs
● IMPACT’s health education messages were disseminated to 148,960 people via radio, education sessions in
villages, pamphlets and rallies
16

With support from Jersey Overseas Aid, MPACT Nepal
has been constructing and equipping a 12-bed, not-forprofit ‘ENT Hospital and Ear Care Centre’ in Birgunj,
Parsa District, which will be fully operational in
September 2018

IMPACT Nepal’s temporary Ear Care Centre on the
premises of the Brigunj Welfare Society treats up to 40
patients daily. This service will be transferred to
IMPACT’s ENT hospital in 2018

Pakistan: Quick Fact

Pakistan
IMPACT Pakistan’s 16 Mamta (Mother and Baby) Clinics
provide isolated mountain communities in Muzaffarabad
and Mansehra with their only accessible maternity, child
and general primary healthcare.

What we have achieved this year:

For every 100,,000 live
births, 178 women die in
Pakistan compared to 9
women in the UK

● 5,256 women received care before, during and after
World Health Statistics 2018: (World Health Organisation)
pregnancy against a target of 4,480
● 907 babies were safely delivered at the clinics against a
target of 860 and 47 home deliveries were assisted by a trained Female Health Volunteer at home against a
target of 60
● 12,959 men, women and children accessed general screening and treatment services against a target of
12,400
● 507 women attended Mothers Clubs meetings against a target of 500
● 883 women attended maternal and child health education sessions against a target of 960

Sri Lanka
IMPACT supports a community clinic in Weerawila,
Southern Sri Lanka. Run by a local doctor, the clinic
provides men, women and children living in this rural area
with primary healthcare and treatment for common
conditions such as respiratory diseases, osteoarthritis and
anaemia.

What we have achieved this year:
● IMPACT’s Weerawila Wellness Clinic provided much
needed primary healthcare to 1,912 women, 1,588 men
and 1,223 children as well as screened and treated 629
people through mobile outreach camps

Sri Lanka: Quick Fact
The proportion of total
Government expenditure
used for healthcare is 7.9%
in Sri Lanka compared to
18.5% in the UK
World Health Statistics 2018: (World Health Organisation)
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Africa::Kenya

Kenya: Quick Fact

Our local partner in Kenya, IMPACT East Africa, implements
community-based action in Kitui County.

51 per 100,,000 deaths can
be attributed to unsafe
water, sanitation and
hygiene. In the UK, the
figure is 0.2 deaths per
100,000

What we have achieved this year:

● IMPACT East Africa trained 1,169 pupil and teacher health
monitors to check children for signs of disease against a target of
704
● 16,709 children were screened and provided with deworming
tablets against a target of 11,200
● 3,679 children received primary level treatment and/or were
referred for specialist treatment to the IMPACT
World Health Statistics 2018: (World Health Organisation)
team/government facilities
● 62 First Aid Kits were distributed to schools across the county to enable wounds and minor ailments to be
treated early on, preventing complications that could result in more serious illnesses against a target of 32
● 2,179 patients were screened against a target of 1,320 at mobile Eye and ENT clinics
● 577 pregnant mothers received ante-natal check-up against a target of 300

Additional achievements:
● 3,164 babies were immunised against potentially disabling diseases and had
their health monitored
● 74 people underwent ENT or eye surgery to reverse a disabling condition
● Pit latrines were installed in 8 schools including handwashing stations
● A dining room extension for Mwingi School for Deaf Children was built
● Rainwater harvesting systems were installed in 8 schools
● 3 boreholes were installed to serve schools and the surrounding communities
● 1 IMPACT Mothers’ Club has been established
● 1,256 schoolgirls benefitted from a pilot menstrual hygiene programme
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Nguluma Primary
School is one of the 32
schools that IMPACT East Africa
has worked with this year. Action
to improve hygiene and reduce
the spread of disease has
included the installation of new
pit latrines; handwashing
stations; and a rainwater
harvesting tank to boost
availability of water. School
health monitors have been
trained and children are receiving
regular health checks and
deworming from the IMPACT
school health team.

Tanzania

Tanzania (including Zanzibar)
Quick Fact

IMPACT supports Maternity Africa a local organisation in Arusha
dedicated to safer motherhood. Through them we support
local communities, providing information to keep mothers and
babies healthy, as well as excellent medical care and training for
midwives to ensure safer deliveries. IMPACT also supports
operations to treat birth-induced injuries, such as obstetric
fistula. When funds allow, we also support operations for
disabled children at the Arusha Medical Centre.

For every 100,,000 live
births, 398 women die in
Tanzania compared to 9
women in the UK
World Health Statistics 2018: (World Health Organisation)

What we have achieved this year:

● 1 specialist outreach vehicle which made possible 9 outreach
camps to identify women living in remote areas who need surgery to repair obstetric fistula against a target of
10
● 8,877 attending the outreach camps against a target of 7,400
● 141 women underwent surgery to repair obstetric fistula and were provided with transport to and from the
hospital
● Following the outreach camps, an average of 88% of people could explain obstetric fistula satisfactorily and on
average 95.3% of participants knew where to seek treatment
● Maternity Africa’s new maternity and fistula unit in Arusha Tanzania has been equipped with new operating
theatre equipment

Obstetric Fistula is a
preventable childbirth
injury caused by a long
and obstructed labour
IMPACT’s local partner, Maternity
Africa, restores hope to women
through surgery but encouraging
women to come forward for
treatment is a challenge due to the
shame and secrecy which surrounds
the condition. Thanks to Jersey
Overseas Aid we were able to
purchase a vehicle so that Maternity
Africa’s fistula outreach workers can
travel to rural areas to reach women
like Esther (20), who had leaked
urine uncontrollably after a difficult
labour when she was just a
teenager. After surgery to repair the
hole in her birth canal she left
Maternity Africa’s care with
excitement and joy at her new life
ahead.

.
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Zanzibar
IMPACT Zanzibar continues its comprehensive programme across Zanzibar. With our support, IMPACT
Zanzibar’s measures to prevent needless disability encompass school-based health care, maternal and early
childhood, safe water access, ear and hearing care as well as outreach and mobile medical camps with the help
of volunteer surgeons.

What we have achieved this year:
● IMPACT ran School Health Programmes in 210 primary schools, monitoring the health of 49,499 children
against a target of 29,800
● 1,412 children received specialist treatment for ear disease against a target of 480
● 2,474 against a target of 2,160 children were screened and treated at the ENT unit we support in Stone Town
and 113 underwent operations to restore their hearing against a target of 70
● 1 student commenced a Masters degree in Audiology to fill a skills gap in the country
● We supported 54 outreach and mobile camps held in underserved locations across Zanzibar against a target of
40
● 46 children were fitted with hearing aids against a target of 75
● 112 parents and children, against a target of 50, attended sign language and speech therapy sessions
● Orthopaedic operations restored movement to 39 men, women and children against a target of 50
● 41 women benefitted from operations to treat serious gynaecological conditions against a target of 30
● 98 people underwent general operations against a target of 85
● 107 sight-restoring eye operations took place against a target of 85
● 215 adults benefitted from ENT operations against a target of 180

Additional achievements:
11 Water tanks were installed in communities and schools, improving sanitation and increasing access to safe,
clean water

World Hearing Day:
3rd March 2018
IMPACT Zanzibar held
community screening events;
distributed ear health
promotion materials; and
were on TV and radio
promoting ear health. A
neonatal screening
programme was also
launched at a new hospital in
Stone Town.
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United Kingdom
The IMPACT Tasty Team has been supporting vulnerable adults and
children in the community to cook healthy meals on a budget for 14
years. It is just a small part of the overall charitable work completed by
the IMPACT Foundation, however, our work is as important as ever
with one third of 11-15 year olds overweight or obese (Public Health
England, 2017) and overweight children more likely to become
overweight adults (University Of Oxford, 2017). The benefits of
reducing childhood obesity are clear, as is our focus on working with
those that are most disadvantaged in the community as children from
the most deprived areas are twice as likely to be obese as those from
the least deprived areas (National Statistics Publications, 2017).
The IMPACT Tasty Team collaborate with local schools and
organisations such as children and family centres, local charitable
organisations and social enterprises, helping those that are the most
disadvantaged to improve their diet and wellbeing across Mid Sussex
and Crawley.

Tasty Team cooking
sessions Once a week, volunteers
organise a cooking session at a local
residential centre for people living with
enduring mental health conditions. The
sessions are incredibly valuable to the
residents in helping them progress to
independent living, here is the feedback
from one of the residents; ‘I think that
Sophie’s cooking group is very beneficial to
the house. I enjoy both the cooking and
eating of the fresh food. It gives me the
motivation to get up on the day, and
I've attended the group since I moved
in. She is a good teacher, and we cook
interesting food.’

Participants in the Tasty Team programme acquire lifelong skills
helping them to make important changes to improve their diet and eating habits. In running our programme of
‘Get Cooking’ sessions for adults, parents and children and young adults we collaborate with charities and local
organisations to reach the people that need our help most. All the participants learn practical cooking skills and
are guided through eating a well-balanced diet, budgeting and weekly meal planning. We also focus on how to
reduce food waste ensuring that knowledge is shared about how to use leftovers and store food safely. Many of
our participants are regular users of local foodbanks, may have mental health issues. The focus is on changing
habits, bringing life skills to groups within the community and encouraging them to think about food for the next
generation.

What we have achieved this year:
● 551 children and 550 adults took part in Tasty Team activities such as tasting Sessions and Get Cooking courses
● 4 new volunteers trained throughout the year in Cookery Leadership and Food Safety
● 100% of people who took part in Tasty Team activities reported an increase in levels of confidence in cooking
● In recognition of our dedicated volunteer team we were presented with the Queen’s Award for Voluntary Service
● We are collaborating with a local, professional chef to develop a revised training programme for volunteers
● We have developed a legacy programme working with 5 organisations in Crawley to train and support their staff
to run a cookery programme for the people they support

IMPACT volunteers at a special reception to
celebrate their success in being awarded the
Queen’s Award for Voluntary Service
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International
Advocacy
IMPACT works at the national and international level in partnership with many other governmental and civil
society organisations, with the corporate sector and with community service organisations such as Rotary, Inner
Wheel and Lions. We are members of Vision 2020/International Agency for the Prevention of Blindness, Sound
Hearing 2030, Global Club Foot Initiative, Walk for Life and BOND. We support, and are a member of, the
Fundraising Regulator, and several staff are members of the Institute of Fundraising; both organisations are
designed to promote ethical standards and good practice in fundraising.
Our philosophy is shared with our many partners around the world through the International Federation of
IMPACT Organisations and in practice through our working culture. We encourage our local partners (which are
autonomous organisations in their own countries) to work with other NGOs and to collaborate with relevant
stakeholders to influence policy on a local and national scale. Individuals from IMPACT Foundations are often
asked to speak at professional conferences.
However, it is at the grass-roots level that our advocacy work makes the most impact; changing the attitudes and
behaviours of thousands of impoverished people by providing information and skills to enable them to better
protect their families from needless disability and ill-health. In turn, they become our best advocates – sharing
knowledge with their neighbours and spreading the word about IMPACT so those who need us can make use of
our services.

Accessibility
IMPACT believes in the creation of a barrier-free environment for all in accordance with the Human Rights Act
and Disability Discrimination Act. We work hard to reduce the obstacles that people with disabilities face by
building the capacity of people with disabilities to fulfil their potential through training and education.
Disability is increasingly recognised as a human rights issue. The 17 ‘Sustainable Development Goals’ (SDGs)
were adopted in September 2015 to shape the post-MDGs development framework. Disabled people are
specifically referenced in five of the SDGs which is an important milestone.

Training and Capacity Building
IMPACT believes strongly in the power of education and training to create long-term beneficial change. We
support people to develop skills and gain knowledge that enables them to deal with the challenges they, and
their communities, face. For example, we train and equip village-based traditional birth attendants to meet
women’s need for care during pregnancy, birth and in the post-natal period. This is keeping mothers and babies
safe in many of our project areas. We also train general health workers, ear care workers, teachers, nutrition
volunteers, and specialists such as nurses and surgeons – 16,761 of them in total this year! All are local people
with roots in project locations who will make huge contributions to their communities as a result.
People with knowledge are empowered to take action to help themselves so we have provided health education
to 457,049 men, women and children during 2017-18. Learning that unsafe water contains bacteria which make
your children sick, or that eating vegetables containing Vitamin A can prevent a common cause of blindness, is a
powerful motivator to make straightforward changes.
IMPACT is keenly aware of the risk of creating dependence on aid but by providing training, education and
equipment to the communities where we work, we are fostering self-reliance – providing a hand up rather than
a hand out.
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IMPACT Bangladesh’s Mothers’ Clubs empower women in rural
communities with the skills and knowledge to keep their families
healthy. This year, a programme monitoring trip to Bangladesh was
undertaken by Morris Lab (IMPACT UK Programme Manager) and
Jackson Medlow-Stagg (IMPACT UK Fundraising Manager)

Safeguarding
IMPACT takes the safeguarding of children and vulnerable adults extremely seriously both at home in the UK and
in all the countries where we work. IMPACT is committed to ensuring safeguarding practice reflects statutory
responsibilities, government guidance and complies with best practice and requirements of the Charity
Commission. Our policies are regularly reviewed by IMPACT’s senior management team and board of Trustees.
Here in the UK, our Tasty Team project works in primary schools and preschools, and with vulnerable adults and
children in our local community. Each of our volunteers is carefully vetted, undergoes a Disclosure and Barring
Service (DBS) check conducted by a registered provider, receives full training and careful monitoring, and signs
up to a raft of policies including Child Protection; Code of Behaviour for Working with Children and Vulnerable
Adults; Lone Worker; and Safeguarding Adults.
Our partners overseas are all autonomous organisations but we share safeguarding policies and best practice
with them. Each partner complies with safeguarding rules in their own country.
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Looking to the Future
IMPACT always has many aspirations and continues to raise vital voluntary contributions from the public,
charitable trusts and businesses. As resources become available we hope to:
 Expand our menstrual hygiene work into Bangladesh (currently in Kenya)
 Train more nurses at IMPACT Bangladesh Nursing Institute
 Expand eye care services in underserved communities in Magura, Jhenaidah and Kustia districts, Bangladesh
 Build IMPACT Cambodia’s capacity in audiology
 Further support the development of IMPACT Zanzibar’s neonatal screening and treatment programme
 Continue to fund the provision of clean, safe water and sanitation in Bangladesh, Kenya and Zanzibar
 Support the Lifeline Express in India to expand its reach
 Expand maternal, newborn and child Healthcare in Bangladesh
 Improve the quality of maternity services in Poi Char and Phnom Dei Health Centres, Cambodia
 Establish a Birthing Centre and Maternity Clinic in Auraiya, Nepal
 Support projects/pilot initiatives on mental health in Cambodia
 Support a school health initiative on the Tonlé Sap Lake in Cambodia to address the causes of malnutrition
and needless disability amongst primary school aged children
 Continue to support schools in our target areas in Cambodia, Kenya and Zanzibar
 Provide life-changing accessible surgery to treat conditions such as cataract, Hydrocephalus, Club foot, Cleft
palate and Obstetric Fistula in Bangladesh, India, Tanzania and Zanzibar
 Fund further medical teams to operate and train local surgeons overseas where needed
To achieve the above, we will:
 Work hard to secure unrestricted funds, which will enable us to expand our programme
 Launch a new website which will help us to increase our
visibility and bring in new donors
 Continue to identify projects which meet donor needs
 Develop a new five year strategy
 Continue to improve the way we collect and analyse data
for routine monitoring and reporting as well as identify
ways to demonstrate our impact and lessons learnt
 Support the exchange of information, experiences and
good practice, including visits between partners
More schools in Africa and
Asia will benefit from health
monitoring

 Share innovative ideas and encourage innovation in
programmes where possible
And much more as opportunities arise.
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Financial review and policies







We generated incoming resources of £1,615,871 (down 10.7% on last year)
Grants over £5,000: £1,045,280 (down 5.4% on last year)
Legacies: £254,886 (up 43.8% on last year)
Gift Aided Donations: £269,553 (up 43.7% on last year)
Gifts in Kind: £23,850 (down 82.7% on last year)
We expended £1,303,199 (down 34.3% on last year). 88.5% was spent directly on activities to prevent
and treat needless disability.

Incoming resources of £1,615,871 exceeded our annual target of £1,500,000 by almost 8%.
We generated £11.74 for every £1 spent on fundraising (£14 in FY 16/17), which remains significantly higher
than the UK charity average return on investment from fundraising of £4.50 per £1 spent (source: Fundratios
survey 2014).
IMPACT executes our limited mailings in house which keeps fundraising costs down. It has never been our policy
to spend money on expensive marketing or outsource any fundraising functions to mailing houses. IMPACT has
never bought, sold or swapped our supporters’ personal information. We are mindful of data protection issues
and have expended significant time in ensuring our work is compliant with new GDPR regulations, which come
into force on 25th May 2018.
Income from gift aided donations (gifts which are eligible for the Gift Aid scheme plus the tax reclaimed on
them) grew by almost 44% this year.
IMPACT’s ‘Supporters’ Luncheon Club’ – which is run entirely by volunteers – continues to generate significant
income to drive our programme of action. A magnificent sum of £27,383 was raised this year (£26,253 FY
16/17).
The support of Rotary Clubs in Great Britain and Ireland totalled £13,352; an increase on the generous £2,900
gifted in the last financial year.
Whilst every effort is made to ensure a good return on our donors’ generosity, income from investments is
slightly down this year at £24,935 (£27,675 in FY 16/17). Our investment policy is regularly reviewed by our
Investment Committee and is described in the next section.
It can be seen from the balances on restricted funds (pages 42 and 43) that significant commitments are made
towards future programme expenditure. We continue to actively fundraise and explore new sources of income
in order to meet the shortfall on specific projects and to be able to develop the whole IMPACT
programme. While human development progress is being made around the world, the need for IMPACT’s work
remains great.
Expenditure of £1,303,199 was down more than a third on the previous financial year and this reflects the fact
that legacy income and a large unrestricted – and unexpected - gift was received shortly before year end, which
did not leave enough time to make a considered decision on how it should be used. These funds will be
designated to projects to be expended early in FY 2018-19. The table below shows expenditure by country
within our international programme.
We are fortunate to receive donations of goods and services, which help stretch our limited resources as far as
possible. We would like to thank Rayner Intraocular Lenses Limited for their ‘gifts in kind’ of lenses used for
cataract surgery in Bangladesh to the value of £21,600 and PJUK Ltd for HR consultancy services worth
£2,250. Thank you to the many schools and community groups that participate in our Tasty Team project in the
UK.
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Rigorous financial controls are in place and our cash position remains healthy. It has always been IMPACT’s
policy to ensure most of the funds are in place before committing to any major projects so almost all the funds
received are earmarked for the programmes set out in notes 20 and 21 in the accounts. This ensures
sustainability and means we do not have to let our partners down. If funds are subsequently raised and
received, designated funds are released. This results in balances being held by the Foundation on interestbearing deposit until and whilst the project is implemented.
Country

Bangladesh
Cambodia
India
Kenya (East Africa)
Nepal
Pakistan
Tanzania
Zanzibar
The UK (nutrition project)
International
(hearing aid project & other cross-border
action)

Amount
expended on
charitable
activities (£)
324,178
137,776
112,091
147,237
113,735
12,306
15,770
51,917

Proportion of the
Foundation’s total
expenditure 2017-18

Proportion of the
Foundation’s total
expenditure 2016-17

26.3%
10.6%
8.6%
11.3%
8.7%
0.9%
1.2%
4%

5,396

0.4%

48,387

3.7%

24%
4%
6%
5%
16%
1%
7%
6%
0.3%
14%

Many of our overseas partners generate income for their programmes and running costs and we encourage
them to do this by offering advice and helping them with fundraising since we sometimes find potential donors
who wish to donate in country. Our partners also generate some income from charging wealthier patients for
healthcare and renting out office space. In addition, IMPACT Foundation Bangladesh receives the profits from a
private school in Dhaka and from a small farm. We believe that supporting our local partners on the road to
eventual self-sufficiency is a responsible strategy and the most effective way to undertake development work in
the 21st Century.
We have no mortgage or office rental costs, and this enables us to keep our running costs very low.
We own two residential properties in Sussex which were gifted to us by a long-standing supporter. We receive
rental income from both properties however, the Board of Trustees decided at the March 2017 Council meeting
to offer one of the properties for sale on the open market. This was because it was falling into a state of
disrepair and the projected cost of renovations would not be recoverable if it was sold later. The remaining
property will be retained and continue to be rented out.
It will be seen from the Balance Sheet that all our investments are represented by cash and short-term
deposits. The balance on unrestricted, non-designated reserves is £238,670.

www.IMPACT.org.uk
Facebook
www.facebook.com/IMPACTFoundationUK
Twitter
@IMPACT_UK_
Instagram
www.instagram.com/impactfoundation_uk

Sales of IMPACT Gift Tokens
and Christmas cards raise
vital funds
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Structure, governance & management
Organisational Structure
The IMPACT Foundation is a registered charity (number 290992, July 1985) and a company without share capital
limited by guarantee (number 1878297). The Foundation is organised under the direction of its governing body,
which is the Council of 16 Trustees who, for the purposes of company law, are also Directors of the Company.
They are responsible for determining the policies and strategic direction of the IMPACT Foundation but, as there
is no share capital, the Trustees have no interest in the IMPACT Foundation as defined by the Companies Act
2006.
The IMPACT Foundation operates in accordance with its constitutional mandate, the Articles of Association, and
subject to relevant legislation. We are aware of the Directors’ duties under the Companies Act 2006.

Trustees and their responsibilities
The Trustees meet at least three times a year to review detailed financial and progress reports and discuss new
project proposals. The Trustees delegate the IMPACT Foundation’s day-to-day operations to the Chief Executive
and the senior management team. Other meetings by sub-committees and task forces appointed for specific
purposes take place on a regular basis. For example, a Staff Committee is delegated to consider human
resource issues and remuneration. Recognising the need to keep up with the raft of new regulations and
employment legislation, the Trustees retain the services of a volunteer Human Resources Consultant. All staff
are invited to attend Trustees’ meetings.
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice). They prepare accounts for each financial year which give a true and fair view of the state of affairs of
the charitable company; of the incoming resources; and of the application of resources, including the income
and expenditure of the charitable company, for that period.
In preparing those accounts the Trustees are required to:






Select suitable accounting policies and apply them consistently
Observe the methods and principles in the Charities SORP
Make judgements and estimates that are reasonable and prudent
State whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and
Prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the
charitable company will continue in business

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy, at
any time, the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
In so far as the Trustees are aware: there is no relevant audit information of which the charitable company’s
auditors are unaware; and the Trustees have taken all appropriate steps to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.
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The Board of Trustees’ other responsibilities include:
 Setting policy and overseeing strategic direction
 Complying with relevant laws and regulations
 Ensuring that charitable objects are met
 Promoting the IMPACT Foundation’s reputation, values and integrity
 Taking appropriate care and advice when investing money
 Making sure charitable funds and assets are used to further IMPACT Foundation’s charitable aims and
fulfil its public benefit duty
Trustees are asked each year at the beginning of a meeting to declare any conflicts of interest. A policy is in
place to manage any conflicts which might arise.
Trustees serving during this period are listed on page 3. Trustees have no financial interest in the IMPACT
Foundation and receive no remuneration for their services. Our Governance costs this year were just £15,202
These were kept to a minimum because our meetings are held in cost-effective venues or at IMPACT’s offices in
Haywards Heath, and because Trustees pay their own travel and accommodation expenses.

Recruitment and Appointment of Trustees
The appointment of Trustees is conducted in line with the IMPACT Foundation’s Articles of Association. Trustees
collectively have the power to appoint any person to be a Trustee but the Board of Trustees must consist of not
less than 12 and not more than 20 people. The skills mix of the Board of Trustees is also considered. As set out
in the Articles of Association, a Trustee serves for a term of three years and is then eligible for re-election.
Policies apply for the recruitment, selection, induction and training of Trustees and members of staff, all of
whom have agreed job descriptions.
We recognise the importance of providing new Trustees with sufficient information to equip them to become
effective members of Council. All new Trustees receive a comprehensive induction pack of background material.
They are invited to spend time with the staff team and visit project activities. Fellow Trustees are invited by the
Chairman to act as mentors to new Trustees.

Strategic Review
The Trustees of the IMPACT Foundation approved the strategy for 2013 to 2018 at their meeting on 7th
November 2013 following a strategic review on 25th April of the same year.
The agreed priorities were:

Existing Foundations to be encouraged to build further depth into their operations by considering what
other cost effective programmes can be added to their disability prevention services.

Existing Foundations to be encouraged to expand their operations into new localities, commensurate
with their managerial, administrative, financial and medical capacity.

To help existing Foundations build capacity through facilitating the exchange of best practice. The use of
new technologies to be considered to aid such facilitation.

To work with IMPACT Bangladesh to create a robust model of evidence based quality assurance. This
recognises the duty of Trustees to ensure that programmes funded are effective and also the increasing
requirements of funders for information validated independently. Once a successful model is produced with
Bangladesh, it will be rolled out as a pattern for other IMPACT Foundations and partner organisations.
Activity targets were also set for our combined international programme to deliver 100,000 operations to
restore sight, movement or hearing or repair other disabling conditions, and to implement 1.5 million direct
actions for the prevention of needless disability.
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In this five-year period we achieved a total of 93,434 operations to treat needlessly disabling conditions
(variance -6.6%) and 1,304,270 direct actions to prevent disability (variance -13.%). Despite these targets being
missed, we are heartened that during the period 2013-18, the number of operations and direct actions were
significantly higher than in the previous five year period (84, 028 operations / 1.321 million direct actions 20082013).
A meeting to agree strategic priorities for the period 2018-2023 will be held on 20th June 2018.

Employees
IMPACT Foundation has a small team of just eight people (four full-time and four part-time) who, under the
direction of the Chief Executive, assisted by the Deputy Chief Executive and Funding and Development Director,
are responsible for the day to day management of the charity. Having clearly defined roles enables the
organisation to be run efficiently and to fulfil our core function of raising funds, supporting our local partners and
implementing a healthy nutrition project in Sussex. Every staff member has access to a copy of our
comprehensive Employee Handbook which is reviewed and updated regularly.

Volunteers
We are indebted to our dedicated volunteers who help us to make the most of our limited resources in so many
ways. Our sincere thanks go out to the eight medical volunteers (surgeons, anaesthetists and other specialists)
who use their skills in our overseas programmes where there is a gap in local capacity and to the 28 people who
make our Tasty Team possible by teaching basic cooking skills and sharing information about nutrition with
adults and children in our Mid-Sussex community or stand ready to help as needed. Their contribution was
recognised this year when the Tasty Team received the Queen’s Award for Voluntary Service – the MBE for
volunteer groups. We are also hugely grateful to the people who run our successful Luncheon Club (which
raised more than £27,000 this year), help out in our office and raise funds or awareness about our work.
In addition, hundreds of local volunteers work within our projects in every country; invaluable contributors to
our vision of a world free from needless disability.

Relationships with Partners
Our 12 partner organisations in Africa, Asia and Europe all share the same aim – a world free from disability.
These partners are autonomous, registered not-for-profit organisations in their own country whose accounts are
fully audited. We have long-standing and trusted relationships with the others. The ‘IMPACT family’ meet
approximately every two years to exchange good practice and reaffirm our mission. Our most recent
International Federation of IMPACT Organisations took place in Cambodia in February 2017. This year, we also
undertook a short partnership with Days for Girls, based in Uganda, which delivered menstrual health education
and kits to schools in Kenya on IMPACT’s behalf.
The main role of IMPACT UK is to provide grants, advice, technical help and other assistance needed to enable
our African and Asian partners to implement projects for the treatment and alleviation of needlessly disabling
conditions. We also run a nutrition programme in Sussex which is based on lessons learned in our partners’
projects in the developing world; foster collaboration between IMPACT Foundations around the world.

Data Protection
We are aware of our responsibilities under the Data Protection Act 1998 and have invested significant time in
preparing for the implementation of GDPR legislation when it comes into force on 25th May 2018. It is has never
been our policy to sell or exchange names and addresses with other organisations, or to disclose such data to a
third party. We use an industry-respected database to store data. Confidentiality agreements and normal
security procedures are in place.

Risk Assessment
The Charity Commission requires the Trustees to identify and review the risks faced by the IMPACT Foundation
and this has been in place since 2001. Because IMPACT works mainly in developing countries the working
29

conditions are often challenging, the review identifies and analysis strategic, operational, regulatory, human
resources, reputation, political and environmental risks by prioritising and setting out how to mitigate them.
The risk assessment is reviewed each year by representatives of the Trustees and the Management
team. Council is satisfied that the appropriate systems are in place to monitor these risks and to mitigate any
impact they may have on the charity. Specific risks are considered throughout the year by relevant stakeholders,
for example, the Investment Committee, Staffing Sub-Committee, Honorary Officers of the Foundation or Senior
Management Team.
From Bangladesh to Zanzibar, - volunteers are the heartbeat of IMPACT projects
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF IMPACT FOUNDATION LIMITED

We have audited the financial statements of Impact Foundation Limited for the year ended 31st March 2018
which comprise the Statement of Financial Activities, the Summary Income and Expenditure Account the Balance
Sheet, and the related notes. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Financial Reporting Standard 102).

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
members as a body, for our audit work, for this report, or for the opinions we have formed.
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors.
SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of whether the acounting policies are appropriate to the charitable
company's circumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the trustees, and the overall presentation of the financial statements.
In addition we read all the financial and non financial information in the Annual Report to identify material
inconsistencies with the audited financial statements. If we become aware of any apparent material
misstatements or inconsistencies, we consider the implications for our report.
OPINION ON FINANCIAL STATEMENTS
In our opinion the finanical statements:
• give a true and fair view of the state of the charitable company's affairs as at 31st March 2018 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and
• have been prepared in accordance with the requirements of the Companies Act 2006.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF IMPACT FOUNDATION LIMITED
OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion the information given in the Trustees' Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
• adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us;
• the financial statements are not in agreement with the accounting records and returns;
• certain disclosures of trustees' remuneration specified by law are not made, or
• we have not received all the information and explanations we require for our audit.

STEPHEN POTTER FCA (Senior Statutory Auditor)
For and on behalf of
CARTER NICHOLLS LIMITED
Chartered Accountants

Victoria House
Stanbridge Park
Staplefield Lane
Staplefield
West Sussex
RH17 6AS

Dated:
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IMPACT FOUNDATION
STATEMENT OF FINANCIAL ACTIVITIES
(including income and expenditure account)
FOR THE YEAR ENDED 31ST MARCH 2018

Expenda bl e
Unres tri cted

Note

Res tri cted Endowment
Funds
£

Total Funds

Total Funds

2018
£

2017
£

Funds
£

Funds
£

6
7
5

907,175
35,901
5,742
948,818

634,508
13,352
832
648,692

18,361
18,361

1,541,683
49,253
24,935
1,615,871

1,746,205
34,995
27,675
1,808,875

8

135,564

-

-

135,564

127,116
1,855,056
1,982,172

INCOME AND ENDOWMENTS FROM :
Donations and Legacies
Income from Charitable Activities
Income from Investments
Total Income and Endowments
EXPENDITURE ON :
Expenditure on Raising Funds
Expenditure on Charitable
Activities
Total Expenditure

9

640,506

644,693

18,000

1,167,635
1,303,199

Net gains / (losses) on investments 12
Net Income / (Expenditure)

308,312

3,999

361

312,672

31,000
(142,297)

NET MOVEMENT IN FUNDS

308,312

3,999

361

312,672

(142,297)

911,609

115,539

920,712

1,947,860

2,090,157

£ 1,219,921

£ 119,538

£ 921,073

£ 2,260,532

£ 1,947,860

504,942

644,693

18,000

RECONCILIATION OF FUNDS
Total Funds brought Forward
Total Funds Carried Forward

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
The notes on pages 35 to 43 form part of these accounts
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IMPACT FOUNDATION
BALANCE SHEET AS AT 31ST MARCH 2018
Note

2018
£

2017
£

11
12

127,246
581,000
708,246

125,530
581,000
706,530

13

18,258
1,337,288
207,011
1,562,557

11,942
1,176,853
59,731
1,248,526

14

10,271

7,196

NET CURRENT ASSETS

1,552,286

1,241,330

TOTAL ASSETS LESS CURRENT LIABILITIES

2,260,532

1,947,860

£ 2,260,532

£ 1,947,860

921,073
119,538
1,040,611

920,712
115,539
1,036,251

854,005
127,246
238,670
1,219,921
2,260,532

621,249
125,530
164,830
911,609
1,947,860

FIXED ASSETS
Tangible assets
Property Investment
CURRENT ASSETS
Debtors
Short term deposits
Cash at bank and in hand
CREDITORS : amounts falling due
within one year

NET ASSETS
FUNDS
Expendable Endowment
Restricted

2
20

Unrestricted
Designated
Fixed Assets replacement
Other

21

Total Funds
The notes on pages 36 to 44 form part of these accounts

The above accounts have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies
Signed on behalf of the board of Directors/Trustees

Director/Trustee:

Director/Trustee:

Approved and authorised by the Board:
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IMPACT FOUNDATION
STATEMENT OF CASH FLOWS FOR YEAR ENDING 31ST MARCH 2018
Note

2018
£

2017
£

Net cash used in operating activities

22

282,780

(177,803)

Cash Flows from investing activities

5

24,935

27,675

307,715

(150,128)

Increase / (decrease) in cash and cash
equivalents in the year
Cash and cash equivalents at the
beginning of the year

1,236,584

1,386,712

Total cash and cash equivalents at the
end of the year

1,544,299

1,236,584
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IMPACT FOUNDATION
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST MARCH 2018
1

ACCOUNTING POLICIES
Accounting Convention
The financial statements have been prepared in accordance with Accounting & Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK (FRS 102) (effective 1 January 2015) - (charities SORP (FRS 102) and the
Companies Act 2006.
Reconciliation with previous Genarally Accepted Accounting Practice
In preparing the accounts the trustees have considered whether in applying the accounting policies required by
FRS102 and the Charities SORP FRS102 the restatement of comparative items was required. At the date of
transition no items were identified that required restatement.
Capital Expenditure
Items of an enduring nature are treated as fixed assets. Other items are written off in the year of purchase.
Depreciation
Depreciation is provided on tangible assets, at a rate calculated to write off the cost less estimated residual
value, of each asset over its useful life as follows:

Buildings
Computers and Equipment

Over 50 Years
Over 4 Years

Investments
Investments are included in the accounts at market value at the year end.
Income
Income is accounted for on a receivable basis taking account of entitlement, probability and measurement as
defined within current accounting regulations.
Gifts in Kind
Gifts in kind of assets held as stock for distribution by the charity are recognised as incoming resources within
"voluntary Income" only when distributed with an equivalent amount being included as resources expended
under the appropriate category of the Statement of Financial Activities to reflect its distribution. The assets are
valued at the open market cost for equivalent items.
Expenditure
Liabilities are recognised as soon as they become known. Expenditure on Charitable Activities includes the
proportion of salaries, secretarial costs and other relevant expenses which relate to the planning, development
and administration of these activities. Staff costs are allocated proportionally on a time spent basis. Other
indirect costs are apportioned as the trustees deem appropriate from time to time.

Pension Costs
By agreement with the Trustees, the Foundation makes defined contributions to personal pension arrangements
chosen by the relevant staff, and administers an auto enrolment pension. The costs of such contributions are
charged to expenditure as they fall due.
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2

FUNDS
These accounts include four categories of fund within the general headings of restricted and unrestricted.
Restricted Funds may be used for specific purposes and may not be used by the charity for any other purposes,
without the prior consent of the donor.

Expendable endowment is a fund where the donor wishes income to be used for limited charitable purposes.
The Trustees have power to convert the fund to income. This is also a restricted fund.

Unrestricted funds are expendable at the discretion of the Trustees who have designated funds which are
earmarked for particular projects. Such designation is not a binding restriction - the Council can redesignate
such money if they consider it appropriate.
Fixed Assets fund is an amount equal to the net value of functional fixed assets. This is treated as an
unrestricted fund.

3

RESERVES
Unrestricted reserves are needed:
a) to provide funds which can be designated to specific projects to enable these projects to be undertaken at
short notice, and

b) to cover administration, fund-raising and support costs without which the charity could not function.

The Trustees consider it prudent that other funds within unrestricted reserves excluding designated and fixed
asset replacement should be sufficient to cover six months administration, fund-raising, governance and
support costs.
Other unrestricted reserves as defined above currently equate to the minimum considered prudent.

The level of reserves is monitored and reviewed by the Trustees three times a year.
4

CAPITAL COMMITMENTS AND FINANCIAL LEASES
There were no capital commitments at the year end. There were no material commitments in respect of financial
leases.
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5

INVESTMENT POLICY
The Foundation's policy is to invest with careful consideration of the following:
a)

SECURITY

b)

REALISABILITY

c)

PERIOD OF INVESTMENT

d)

ETHICAL

e)

INCOME FROM INVESTMENTS

The need to avoid incurring losses and to take into account
what level of risk is acceptable.
The need for easy and speedy realisation without incurring
material loss.
The minimum period for which the investment can be made before
proceeds are required.
Need to avoid unethical investment.

2018
£
6,574
18,361
24,935

Bank and deposit interest
Dividends
Property net income

2017
£
11,806
15,869
27,675

Property gross rent receivable was £20,950
6

DONATIONS AND LEGACIES
Unrestricted Restricted
Funds
Funds
Gift Aided Donations
Legacies
Other Donations
Sub-total
Gifts in Kind

116,332
3,217
491,109
610,658
23,850
634,508

153,221
251,669
502,285
907,175
907,175

Expendable
Endowment
-

Total
Funds
269,553
254,886
993,394
1,517,833
23,850
1,541,683

Prior Year
Total Funds
187,600
177,191
1,243,467
1,608,258
137,947
1,746,205

Gifts in kind represents (a) £21,600 the open market value of intraocular lenses and associated equipment
received from Rayner Intraocular Lenses Limited which have been sent to Bangladesh in accordance with the
donors' wishes for use by IMPACT Foundation in that country. (b) £2,250 HR consultancy provided by PJUK ltd.
7

INCOME FROM CHARITABLE ACTIVITIES

Supporters Lunch Club
Brighton heroes' run
Chairman's Nepal Trek
Curry Night
Robin's charity row
Tom Evans Mindfulness
Rotary

8

2018
£
27,383
63
8,069
386
13,352

2017
£
26,253
436
731
3,125
1,550
2,900

49,253

34,995

£
13,418
113,509
8,637
135,564

£
12,963
12
108,138
6,003
127,116

EXPENDITURE ON RAISING FUNDS
Supporters Luncheon Club
Brighton heroes' run
Staff Costs
Other Costs
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9

EXPENDITURE ON CHARITABLE ACTIVITIES

Bangladesh
Cambodia
East Africa
India
Nepal
Pakistan
Sri Lanka
Tanzania
Zanzibar
Other International
United Kingdom
Sir John Wilson Memorial Fund
Support Costs

Unrestricted Restricted
Funds
Funds
£
£
179,577
126,613
109,650
28,126
110,065
37,262
56,153
55,938
19,388
94,347
11,877
429
15,770
50,107
1,810
6,622
37,597
5,396
4,168
568,773
382,122
75,920
122,820
644,693
504,942

Expendable
Endowment
18,000
18,000
18,000

2018
£
324,190
137,776
147,327
112,091
113,735
12,306
15,770
51,917
44,219
5,396
4,168
968,895
198,740
1,167,635

2017
£
471,582
69,642
103,945
126,389
321,572
12,764
104
130,599
127,681
284,030
6,184
2,000
1,656,492
198,564
1,855,056

Included in the Restricted Fund resources expended is the sum of £23,850 which represents the value of Gifts in
Kind as shown within note 6 to the accounts.
Support Costs are further analysed
Note

Staff

International Research
International
United Kingdom
Administration
Governance Costs

16,337
85,742
16,828
28,369
8,586
155,862

10

Other

2,060
22,484
4,390
7,328
6,616
42,878

Total Expenditure
2017
2018
£
£
17,931
18,397
111,533
108,226
24,639
21,218
31,123
35,697
13,338
15,202
198,564
198,740
2018
£
2,918
8,586
3,698
15,202

10 GOVERNANCE COSTS
Audit
Staff Costs
Other
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2017
£
2,678
8,128
2,532
13,338

11 TANGIBLE FIXED ASSETS
Land and
Buildings
£
167,725
167,725

Cost
At 01.04.17
Additions during year
At 31.03.18

Computers
other equip.
£
60,093
5,960
66,053

Total
£
227,818
5,960
233,778

Depreciation
At 01.04.17
Charge for year
At 31.03.18

42,195
2,754
44,949

60,093
1,490
61,583

102,288
4,244
106,532

Net Book Value
At 31.03.18

122,776

4,470

127,246

At 31.03.17

125,530

-

125,530

12 PROPERTY INVESTMENT
2018
£
581,000
581,000

At 01.04.17
Revaluation
At 31.03.18

2017
£
550,000
31,000
581,000

The property investment represents two bungalows donated to the Impact Foundation which are
shown in the accounts at their professionally assessed market values (per Graham Butt Estate
Agents)of £256,000 & £325,000 respectively. As the property values are likely to increase in the
long term no adjustment for depreciation is deemed appropriate to show a true and fair view.
13 DEBTORS

2018
£

Accrued Interest
Income tax recoverable
Other Debtors

3,617
14,641
18,258

14 CREDITORS - amounts falling due within one year

2018
£

Sundry Creditors and Accruals

10,271
10,271
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2017
£
5,358
6,584
11,942
2017
£
7,196
7,196

15 EMPLOYEES
2018
The average number of persons employed by the
Foundation was:
Full time employees
Part time employees

Staff costs during the year were as follows:Salaries and wages
Social Security costs
Pension contributions

2017
4
4
8

2
7
9

233,523
17,552
18,297
269,372

234,269
16,730
19,197
270,196

Employees received emoluments including pension contributions as follows:
between £60,000 and £70,000

1

1

16 DIRECTORS / TRUSTEES
There were sixteen trustees, all of whom are members of the Executive Council and
none of whom receive any remuneration from the Foundation.
Trustees did not claim reimbursement for expenses

17 AUDITOR'S REMUNERATION
The auditor's remuneration for audit work was £2,580 (2017- £2,678).
18 FUND MOVEMENT
RESTRICTED
Expendable
Other
Endowment
At 01.04.17

UNRESTRICTED
Fixed Asset Designated

RESERVES
General

Total
2018

920,712

115,539

125,530

621,249

164,830

1,947,860

Income and Endowments

18,361

648,692

-

-

948,818

1,615,871

Expenditure
Other - Designated
Asset replacement
Net gains on investments
At 31.03.18

(18,000)
921,073

(644,693)
119,538

1,716
127,246

(435,634)
668,390
854,005

(204,872)
(668,390)
(1,716)
238,670

(1,303,199)
2,260,532

41

19 ASSETS AND LIABILITIES SPLIT BY FUND
RESTRICTED
Expendable
Other
Endowment

UNRESTRICTED
Fixed Asset Designated

RESERVES
General

Total
2018

Fixed assets

581,000

-

127,246

-

-

708,246

Current assets

340,073

119,538

-

854,005

248,941

1,562,557

-

-

-

-

921,073

119,538

127,246

854,005

Current Liabilities
Fund Balances

(10,271)
238,670

20 RESTRICTED FUNDS
Balance

Increase

Decrease

01.04.17

Balance
31.03.18

Bangladesh
Ri verboa t Hos pi ta l a nd Preventi on Project
Equi pment
Genera l
Nurs es Ins ti tute
Communi ty Hea l th Ca re Centre
As s i s ti ve Devi ce Centre
Fi s tul a & Hydrocepha l us
Rota ry Wa ter Appea l

11,275
4,287
2,000
7,000
942

90,293
37
160,595
400
19,932
214
14,450

90,293
11,312
164,882
2,400
19,932
214
18,450
942

3,000
-

-

33,391
75,547
29,126
8,318

33,391
75,547
29,126
73

8,245

9,851
160
2,074
-

132,553
594
1,141
4,351

142,404
19
3,215
4,346

735
5

2,993

38,430
52,209
13,686
10,717

38,430
52,209
13,686
13,710

-

-

12,306

12,306

-

Cambodia
Genera l
ENT Bui l di ng (JOA)
Di s a bi l i ty Preventi on
La ke Cl i ni c

East Africa
Di s a bi l i ty Preventi on
Tuma i ni Chi l dren's Cha ri ty
Drought Appea l
Wa ter Projects

India
Di s a bi l i ty Preventi on Bha vna ga r
Integra ted Project Pune
Li fel i ne Expres s Hos pi ta l Tra i n
Genera l

Pakistan
Sa fer Motherhood
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(10,271)
2,260,532

RESTRICTED FUNDS - Cont.

Nepal
Surgi ca l Ca mps
Ea r Ca re (JOA)
Genera l
Ea rthqua ke Rel i ef

5,504
8,083

15,000
79,876
94,786
550

20,504
3,277
94,786
8,633

76,599
-

650
162

36
19,340
19,903
10,408

36
11,770
3,770
10,325

8,220
16,133
245

47,907
-

2,538
2,011
19,977
100

2,538
49,918
19,977
-

100

10,391

33

4,168

6,256

2,260

53,487
-

53,487
2,260

-

-

13,103

13,103

-

115,539

1,029,438

1,025,439

119,538

Tanzania
Genera l
Ma terni ty
Fi s tul a Surgery a nd Outrea ch (JOA)
Fi s tul a Uni t

Zanzibar
Wa ter projects
Genera l
Acces s i bl e Surgery (JOA)
School For The Dea f

Sir John Wilson
Memori a l Fund

International
Genera l
Ophtha l mi c Opera tions

United Kingdom
UK Ta s ty Tea m

All the above balances are held in cash.
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21 DESIGNATED FUNDS
Balance

Designated

Expended

Balance

01.04.17

during year

during year

31.03.18

Bangladesh
Ri verboa t Hos pi ta l
Genera l
As s i s ti ve Devi ce Centre
Nurs es Ins ti tute

10,000

17,642
123,757
214
-

238,394
79,549
10,000

(24,099)
94,100

38,126

29,595
55,974

764
269

85,000
-

41,224
-

44,540
269

12,064
28,064

13,000
70,000

5,279
55,659

19,785
42,405

55,475

120,000

98,347

77,128

2,236

35,000

429

36,807

692

10,000

-

10,692

17,109
1,013
271

50,000
-

3,810
-

63,299
1,013
271

378

20,000

13,512

6,866

223,016
50,000

(98,000)
-

37,598
-

87,418
50,000

621,249

668,353

435,597

854,005

2018
£

2017
£

22,684
153,306
214
-

233,352
50,000

29,595
24,099
-

Cambodia
Genera l
La ke Cl i ni c
Di s a bi l i ty Preventi on

East Africa
Di s a bi l i ty Preventi on
Wa ter projects

India
Di s a bi l i ty Preventi on Bha vna ga r
Integra ted Project Pune

Nepal
Genera l

Pakistan
Sa fer Motherhood

Sri Lanka
Cl i ni cs

Zanzibar
Genera l
Wa ter projects
School Ba s ed Preventi on of Di s a bi l i ty

United Kingdom
UK Ta s ty Tea m

International
Genera l
Conti ngency Fund

All of the above funds are held in cash.

22 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET
CASH FLOW FROM OPERATING ACTIVITIES

Net movement in funds

312,672

(142,297)

Adjustments for :
Depreciation charges /(purchase fixed assets)
Interest and rent from investments
Net gain on investments
(Increase) / decrease in debtors
Increase / (decrease) in creditors

(1,716)
(24,935)
(6,316)
3,075

2,755
(27,675)
(31,000)
20,921
(507)

Net cash used in operating activities

282,780

(177,803)
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How will you make your IMPACT?
The work you have read about in this report is only made possible by the generosity of our supporters. Funds
are urgently needed to continue and expand our projects so that even more people benefit in the coming years.
Please send us a donation using the Gift Form provided. Alternatively, telephone 01444 457080 or visit our
website at to make your gift. Thank you.

increase your gift at no extra cost
UK taxpayers can add more to their gift without it costing them an extra penny. Please
tick the Gift Aid box on the Gift Form, return it to us and we will do the rest. This will also
enable us to claim Gift Aid on donations you have made to IMPACT in the past four years.
Higher rate taxpayers also benefit from additional tax relief on their gifts.

Regular giving
Setting up a standing order using the regular giving form makes
supporting IMPACT’s work simple and knowing that we can
depend on regular gifts enables us to implement long-term
projects. Ticking the Gift Aid box on the Gift Form means we
can reclaim tax on your generous donations too.

Legacies
Remembering IMPACT in your will gives a gift to future
generations. Donations to charity are currently free of
inheritance tax which can help to reduce the tax burden on
your estate. Our special leaflet provides more details and is
available upon request or online www.
IMPACT.org.uk/donate/remember-us-in-your-will

Your gift today will
prevent disability
tomorrow

Shares
Tax relief is available on gifts of shares.

Fundraising
Holding a fundraising event or sponsored challenge to support IMPACT’s work is now even easier thanks to
Virgin Money Giving, an online service which enables fundraisers to set up dedicated pages for their event and
to process credit and debit card donations. Please visit www.virginmoneygiving.com and search for IMPACT
Foundation.

Further information
Please visit our website at www.IMPACT.org.uk. We have films available on free loan or to be viewed via
www.IMPACT.org.uk/media and publish regular newsletters and reviews. You can also follow us on Twitter
@IMPACT_UK_ and Facebook: www.facebook.com/IMPACTFoundationUK

Please contact us
We are only a ‘phone call away on 01444 457080 and would love to hear from you.
IMPACT Foundation, 151 Western Road, Haywards Heath, West Sussex, RH16 3LH
Email: impact@impact.org.uk
Registered Charity No. 290992
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Make an IMPACT today

£25
Could establish a
garden to feed another
family

£40
Could help to restore
sight, hearing or mobility;
or repair another child’s
cleft lip

£100
Could train and equip a
local health worker or
traditional birth attendant

£500+
Could purchase medical
equipment or help run a
mobile clinic

Regular giving
Knowing that we can
depend on regular gifts
enables us to implement
long-term projects. You
can set up a standing order
to IMPACT using the
regular giving form (right).

Legacies
Remembering IMPACT in
your will can make a
difference long into the
future. When the time is
right, please consider
leaving us a legacy.
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Email: impact@impact.org.uk
www.impact.org.uk

Action today to prevent disability tomorrow
আগামী দিনের প্রদিবদিিা ররানে আজই পিনেপ দেে। (Bengali)
Agir aujourd’hui pour prévenir le handicap demain (French)
આજ ની કાર્યક્ષમતાથી આવનારી વવકલાાંગતા ટાવિએ (Gujarati)
कल होने वालीअपंगता की रोकथाम के ललए आज कदम उठाऐं। (Hindi)
ធ្វ ើសកម្ម ភាពថ្ងៃធ េះ ធ ម្
ើ បីបង្ការពិការភាពធៅថ្ងៃស្សែ ក (Khmer)
आजको काम भोलि अपाङ्गता रोकथाम (Nepali)
Handling i dag for a forebygge unødvendig funksjonshemming i morgen (Norwegian)
Kuchukua hatua leo, ili kuzuia ulemavu kesho (Swahili)
(م س ت ق بل یک م ع غوری ےس ب جاوUrdu)

IMPACT Foundation, 151 Western Road, Haywards Heath, West Sussex, RH16 3LH, UK
Tel: 01444 457080 Email:
47 impact@impact.org.uk

www.IMPACT.org.uk

