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IMPACT believes that no one should become or remain 
needlessly disabled by disease, lack of medical knowledge  
or shortage of health services.

We work with dedicated local partners in some of  
the most impoverished parts of Africa and Asia,  
and here in the UK – taking action today to  
prevent disability tomorrow. 
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I have just retired as Chair of IMPACT UK after 17 exciting years 
in the role.  What did I learn?
First, all members of the international IMPACT family have 
the same philosophy: prevention is the key and action must 
be taken today to reach our goal of a world without needless 
disability.
Second, there is no hierarchy.  All IMPACTs are equal and  
act locally but share their skills globally.
Third, people involved in IMPACT are active and positive. 
For example, Mothers’ Club members in Bangladesh and 
Cambodia practice what they have learnt about health,  
nutrition and sanitation and spread the message so that  
others benefit too.  
And you, the people who support our work so generously  
and make the action described in this report possible.
Fourth, there is a great degree of cross-fertilisation 
between national IMPACTs, which exchange ideas and  
good practice.
As you will see in the following pages, so many programmes 
are up and running.  From a brilliant nurses’ school in 
Bangladesh giving opportunities to poor young women and 
meeting the desperate need for nurses, to mobile hospitals and 
clinics on boats and trains.  
From the 1,000 Days nutrition programme in Cambodia which 
gives children a healthy start from conception, to a country-
wide school health project in Zanzibar.   

We have also had to add ‘responding to the 
Covid-19 coronavirus pandemic’ to the list.
What underpins everything is the 
commitment, enthusiasm and integrity  
of everyone involved and the tireless  
work of a small army of volunteers.
My successor as Chair will be Dr Brenda 
Luck, a long-time trustee who has visited virtually every 
IMPACT programme on the ground (at her own expense).  
Brenda will take us forward, maybe in new ways, but always 
with the same values.  
Sir John Wilson’s unusual and creative idea almost four 
decades ago is now an outstanding organisation, with legions 
of dedicated supporters – including YOU.  
And the way IMPACT operates - small, local and dedicated -  
is something that has many lessons for today’s world.   
I have been lucky to have been a member of a 
remarkable family. Thank you for your contribution 
and thank you, IMPACT, for the lessons you have 
given me. 

 

WELCOME TO ANOTHER YEAR WITH IMPACT  
A message from our Chair

David Walker CMG, CVO

Chair, IMPACT Foundation UK 
15th April 2020

3NEPAL

David Walker with IMPACT 
Bangladesh’s founder, Monsur 
Choudhury, during the construction 
of the Jibon Tari floating hospital



  

MAKING AN IMPACT:  
HOW AND WHY?

WHY IMPACT’S WORK IS NEEDED
•  15% of the world’s people live with a disability

• 8O% live in developing countries

• One third are children

•  Most were not born disabled and live with  
a condition which could have been  
prevented or could be reversed.

HOW IMPACT BEGAN
The late Sir John Wilson (who was blind 
himself) founded IMPACT in 1985 as a 
means of empowering local communities 
with simple, low-cost ways of taking action 
today to prevent disability tomorrow.  Never 
wanting a top-down approach, Sir John 
helped to establish autonomous national 
IMPACTs - most of them in countries of 
the global south. IMPACT’s solutions are 
straightforward and cost-effective.  We 
only work with local people, ensuring that 
projects meet real needs, giving them  
the skills to help themselves. We aim to 
foster self-sufficiency, not dependence on 
foreign aid.

Sir John campaigning to 
eradicate polio in India 
in the 1980s. Back then, 
the disease still disabled 
thousands of children each 
year. Thanks to life-saving 
vaccines, polio has been 
largely eradicated in most 
parts of the world.

This year, IMPACT has worked with trusted local partners across Africa and Asia to 
prevent and treat needless disability; to promote health; and, as a consequence, to 
alleviate poverty.  We also run a successful project to promote healthy nutrition in  
our local community in the UK. 

BREAKING THE CYCLE
Disabled people rank among the poorest of the poor and too 
often lack opportunities to improve their situation through 
education or employment; many are kept in poverty by 
discrimination. IMPACT’s work to prevent and treat needless 
disability makes a vital contribution to the alleviation of poverty. 

WHERE WE WORK
AFRICA: Ethiopia, Kenya, South Sudan, Tanzania, Zanzibar
ASIA: Bangladesh, Cambodia, India, Nepal, Pakistan,  
Sri Lanka, Thailand, The Philippines

And the UK.
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Your gifts power  

a global network of 

change-makers



 

OUR PRIORITIES FOR ACTION

EARLY IDENTIFICATION, TREATMENT  
AND REHABILITATION 
Prevention is better than cure so we check 
people’s health and treat the early signs of 
needless disability.  We also provide  
rehabilitation and assistive devices such as 
spectacles, hearing aids and prostheses.

SAFER MOTHERHOOD & CHILD SURVIVAL 
Straightforward monitoring and simple 
interventions such as improving nutrition  
can keep women and their babies safe  
and healthy during pregnancy,  
birth and infancy.

SAFE WATER AND SANITATION
Safe water and sanitation are the foundations  
of good health so we install sources of clean 
water in communities and promote the  
need for hygiene.   

ENDING MALNUTRITION 
Lack of vital vitamins and minerals is 
associated with disabling conditions such as 
visual and cognitive impairment, as well as 
increasing the risks associated with pregnancy, 
and compromising immunity.   

HEALTH EDUCATION, TRAINING AND 
EMPOWERMENT
We empower local people with the skills and 
knowledge to protect the health of themselves, 
their families and communities.

ACCESSIBLE SURGERY
Our medical teams provide people with surgery 
to restore their sight, hearing or mobility – or to 
treat other disabling conditions and injuries.  
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In 1991, IMPACT India’s Lifeline Express became 

the world’s first modern hospital on a train. 

Ever since, it has travelled India’s vast railway 

network, pulling into sidings at stations across 

the country to provide medical care and surgery 

to impoverished people who might otherwise 

remain needlessly disabled for life. This year, 

over 4,000 people benefited from operations to 

reverse a disabling condition. As the years have 

passed, more and more services have been 

added to the Lifeline Express’ roster – including 

cancer screening and dental health – to even 

better serve the poorest Indian people.

PROJECT SPOTLIGHT

INDIA

6

£40
restores sight,  

hearing or mobility



ACCESSIBLE  SURGERY 

With timely access to medical care, disability need not always last a 
lifetime. So many causes can be prevented by the straightforward measures 
described in this review, and a significant number of disabling conditions 
can be improved by surgery.  

Most people are familiar with cataract surgery to restore sight – you may have 
undergone this procedure yourself – but the poorest people in the world remain 
needlessly blinded because they cannot afford treatment, or because it is simply 
unavailable. Untreated sight problems can lead to further disability, for example by 
causing falls and accidents.

Likewise, surgery to restore hearing; to straighten contracted limbs enabling 
people to move easily again; to repair cleft lip which can hinder a child’s ability  
to eat and drink; or birth injuries which leave women incontinent and in pain –  
often for decades.  

Humankind has had the surgical know-how for years, but it has not been shared 
equitably between rich and poor. In the poorest communities, disability robs those 
affected of basic opportunities and can even lead to abuse.   

IMPACT’s surgical teams in Africa and Asia work tirelessly to reach people 
living with disabling conditions who have no other hope of treatment. We ‘take 
the hospital to the people’ using the Jibon Tari floating hospital in Bangladesh, the 
Lifeline Express hospital train in India and mobile surgical teams and  
clinics elsewhere.  

Our modern hospitals and specialist centres are symbols of hope for remote 
communities and change lives every day. They have also played an essential role 
on the frontline during the Covid-19 pandemic.

IMPACT Nepal runs several specialist centres 
to manage – and reverse where possible – Ear, 
Nose and Throat conditions. 1,242 children and 
adults had their hearing restored by IMPACT 
Nepal’s surgical teams this year. 

 14,037 
operations to reverse  
disabling conditions

NEPAL
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The people living in O’Dangkor – an underserved 

rural community in north-western Cambodia – 

face many health challenges. This year, IMPACT 

Cambodia constructed and equipped a new clinic 

to provide 5,000 people with quality medical 

care, vaccinations and maternity services. 

The area is also one of the last strongholds 

of leprosy in Cambodia - a leading cause of 

preventable disability. Leprosy is curable but all 

too often stigma prevents people from seeking 

treatment. Healthworkers have been trained to 

go door-to-door to persuade them otherwise. 

They also screen people for early signs of the 

disease; educate the wider community to combat 

prejudice; and support people with existing nerve 

damage to prevent injuries and infections which 

can cause secondary disability. 

PROJECT SPOTLIGHT
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takes health messages 

to another village



EARLY IDENTIFICATION, TREATMENT 
AND REHABILITATION
Speed is of the essence when it comes to successfully treating health 
conditions but first, the symptoms need to be identified and correctly 
diagnosed.  In remote rural communities with few health facilities and where 
most people rely on traditional medicine, this is not always easy and too 
often conditions which could be swiftly remedied cause lasting damage.

IMPACT recognised the need for proactively seeking out the poorest people with 
potentially disabling conditions more than 30 years ago, so mass screening and 
mobile clinics are hard-wired into our projects.

Our ‘Mothers’ Clubs’ (which are open to men too!) teach members what to look out 
for – cloudy eyes or weeping ears for example – and how IMPACT can help.  

School teachers are trained and equipped to check their students’ vision, and 
our school health teams screen many thousands of children each year for 
commonplace conditions ranging from ear disease to asthma, skin infections  
to parasites.  

We teach community leaders the tell-tale signs of a host of health problems.  
They know everyone in their villages and are trusted, so can overcome possible 
reticence to treatment.  

Our strategy of recruiting community-based volunteers to check their colleagues 
and neighbours expands IMPACT’s reach many times over.

Sometimes, treatment cannot restore full health and further support is 
needed.  IMPACT’s partners provide a variety of rehabilitative services including 
physiotherapy and the provision of assistive devices such as prosthetic limbs, 
hearing aids and spectacles.  These overcome barriers to participation in school, 
work and society.

In Zanzibar, IMPACT’s innovative school health 
screening programme ensures that children in 
246 schools undergo regular health checks.  
714 children identified through the project 
received specialist treatment or surgery for  
ear disease this year. 
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665,635 
people were examined  
and treated as necessary  
within our programme

ZANZIBAR
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IMPACT’s trusted partner, Maternity Africa, is a 

local organisation in Arusha, Tanzania, dedicated 

to making motherhood safer for women and 

their babies. At Kivulini Maternity Hospital they 

provide a clean and well-equipped environment 

for women to deliver, which has also become a 

centre of excellence for midwifery training. Mary 

(pictured) came for a check-up and discovered 

she was pregnant with triplets. Multiple births 

are always high risk so when the time came, she 

was well-prepared by Maternity Africa’s midwives 

to ensure she delivered under their care. The 

babies were premature but after several weeks 

of neonatal intensive care, they were strong 

enough to go home. Maternity Africa provides 

care packages to the most vulnerable women 

they discharge (including food and baby supplies) 

because well-nourished women are better able to 

feed their babies.

PROJECT SPOTLIGHT
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£40
provides a care  

package for a new 

mother 

TANZANIA



SAFER MOTHERHOOD AND CHILD 
SURVIVAL
Pregnancy, childbirth and the post-partum period are the riskiest time of 
women’s lives.  
Despite huge advances since 2000, too many women still die giving life - 
810 every day in 2017.  94% of these deaths were in low or middle-income 
countries. The death of a mother harms the entire family, and her children  
are more likely to die young or live in poverty or ill-health as a result of 
becoming motherless.
Yet according to the WHO “Most maternal deaths are preventable with timely  
management by a skilled health professional working in a supportive environment.”  

IMPACT is converting WHO’s words into practical action in many parts of Africa and 
Asia by training and equipping traditional birth attendants, midwives and rural health 
workers and establishing dedicated maternity clinics (mobile or within hospitals 
and health centres). Our health education work is changing traditional practices and 
empowering women to seek maternity services.

We are working hard to keep women and their babies safe with ante and postnatal 
monitoring and protecting them with vaccinations and nutrition.  When the time 
comes to deliver, they have full support and access to modern medicine.   

The outcome is far less likely to be a happy one for women who have laboured 
alone or without trained help.  Many women survive but have to live with long-term 
health consequences such as obstetric fistula often while mourning their stillborn 
baby.  IMPACT supports expert partners to provide surgical repair for damaged 
women which prevents a lifetime of pain and incontinence.

Caring for women also gives infants the best start in life.  A well-nourished, 
vaccinated woman is more likely to give birth to a healthy baby since malnutrition 
and certain infectious diseases cause a host of disabling conditions in the growing 
foetus.  Trained help during delivery prevents infant birth injuries.

Phnom Dei Health Centre is one of three 
hospitals and clinics that IMPACT Cambodia 
upgraded this year. A maternity unit has been 
built on site and fitted out with potentially life-
saving equipment to support women in labour: 
‘We have seen the Health Centre become more 
reliable in the eyes of local women. Many more 
are coming for treatment and requesting to 
deliver here’ - IMPACT Cambodia. 

16,740 
mothers and babies  
benefited from care during pregnancy, 
birth and in the crucial early months
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The Covid-19 pandemic left no country untouched.  As the world adjusted 
to the reality of a novel coronavirus tearing a swathe through the human 
population, the health inequalities between rich and poor within countries, 
and between countries, were never more obvious. 
While wealthier countries such as the UK struggled to access enough personal 
protective equipment (PPE) for our health workers due to huge global demand, 
in many low-income countries funds for PPE were almost non-existent leaving 
doctors and nurses to protect themselves from a highly contagious virus 
however they could.

Many of IMPACT’s hospitals, and Government hospitals we work with, found 
themselves on the frontline of a rapidly unfolding crisis and quickly had to 
adapt to deal with the pandemic, for example by creating isolation wards and 
intensive care units with specialist medical equipment, and purchasing much 
more PPE, soap, sanitiser, and disinfectant.  Already high standards of infection 
control had to be strengthened further while medical teams dwindled as staff 
became infected themselves and had to isolate.

At the same time, lockdowns around the world prevented people from going 
out to work and toppled many living precarious hand-to-mouth existences 
into extreme poverty.  As a short-term emergency measure, we supported our 
partners to provide food parcels for families at risk of hunger.

IMPACT UK wasted no time in responding to our partners’ needs and, thanks to 
our generous supporters, sent more than £250,000 to help.  

Here in the UK, our Tasty Team sprung into action, working with local community 
organisations to deliver food parcels to vulnerable families.  More than 3,000 
meals were delivered to 210 people in need.

Equipped clinics, hospitals 
and frontline health workers

 Kept vital medical  
services running

 
 

IMPACT ON THE FRONTLINE:  
RESPONDING TO THE  
CORONAVIRUS PANDEMIC

Thanks to your support     we have…
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The pandemic forced IMPACT’s Jibon Tari 
floating hospital to reduce both its service and 
the number of its team staying on board.   

Bangladesh went into a national lockdown 
in late March but the Jibon Tari continued to 
provide a skeleton service.  Operations ceased 
between 24th March and 1st June but the 
outpatients’ department remained operational 
throughout, offering medical treatment to 
anyone who needed it.  

Surgeries resumed in June with special safety 
measures in place and at a reduced number 
per day to allow for social distancing.   

Despite the restrictions, the Jibon Tari team 
still managed to provide healthcare to 13,554 
people and life-changing operations to 1,035 
between January and June.  

PROJECT SPOTLIGHT

Fed hungry  
people  

Taken Coronavirus health education to remote  
communities and installed handwashing stations 

Thanks to your support     we have…



KENYA

Whilst a forecast of rain might dampen our spirits 

here in the UK, it takes on a whole new meaning 

in Mwingi, Kenya – it is time to celebrate!  The 

area is one of the driest in Kenya and water is 

the most precious of commodities. 60% of people 

residing in IMPACT’s project area live more than 

one hour’s walk from their nearest water point. 

Whenever funding becomes available, IMPACT 

drills deep boreholes, which can provide a whole 

community with clean water. We also install 

Rainwater Harvesting Systems in schools. The 

large tanks capture rainfall during the heavy rainy 

season and store it for use during dry periods. 

They enable schools like Kalikoni (pictured) 

to promote handwashing, cook food, grow 

vegetables and damp down dusty floors to reduce 

the risk of respiratory irritation. 

PROJECT SPOTLIGHT

14

£1,700
brings clean  

water to a school



SAFE WATER AND SANITATION

“Providing access to safe water is one of the most effective instruments in 
promoting health and reducing poverty.” (WHO)

The Covid-19 pandemic has demonstrated the necessity of hand-washing but for 
millions of people around the world, clean water is simply not available, putting 
them at greater risk of this deadly disease and many others.  

Lack of safe water and sanitation reinforces health inequalities and results in the 
needless deaths of 829,000 people each year from diarrhoea; 297,000 of them are 
children under five. These deaths are entirely preventable.   

Many millions of people are malnourished and have reduced immunity due to 
waterborne diseases and parasites from infested water.  Unclean water causes 
sight and hearing loss leading to long-term disability.

IMPACT’s solution to this challenge involves health education to teach people 
about the dangers of using unsafe water sources and practising open defecation, 
and installing infrastructure to give communities improved access to reliable water 
sources and toilets.

In the least developed countries, one-fifth of health care facilities have no water, 
sanitation or waste management service (WHO).  IMPACT supports the facilities 
we partner with to be clean and safe. We also install boreholes, wells, rain water 
harvesting systems and water treatment plants in schools and community settings.  
Household arsenic filters purify the water in Bangladesh.

We have provided girls’ and boys’ toilet blocks in a number of schools and these 
both improve sanitation and facilitate our menstrual hygiene programmes, which 
help keep girls in school all month.

10 community wells and water tanks were 
installed in Zanzibar this year. As well as 
providing clean drinking water and improving 
hygiene, they reduce the time people have to 
spend collecting water each day. ‘We students 
are very happy that we now have clean water 
next to our school. Before we had to walk so far 
to collect it’ – Mohammed (pictured).

61,335 
people benefited from  
improved access to safe water  
and sanitation
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Home gardens feature across IMPACT’s 

worldwide programme as a sustainable and 

cost-effective way for families at risk from 

malnutrition to grow vitamin-rich food. The sale of 

surplus produce can also generate much-needed 

income for healthcare and school fees. In Nepal 

this year, IMPACT supported 2,400 households 

to establish a home garden. Asma (pictured 

right with her family) had never gardened before 

but after attending IMPACT’s training and being 

provided with tools and seeds, her vegetable 

plot is thriving. So far she has grown gourds, 

tomatoes and radishes, which are supplementing 

the family’s meagre diet. ‘Asma has become a 

model for other women in the village. They are all 

following her example.’ – IMPACT Nepal.

PROJECT SPOTLIGHT
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establishes a  
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Micronutrients are the building blocks of health. It is estimated than nearly 
one-third of the world’s people are deficient in vitamin A, iron or iodine. The 
acuteness of the deficiency usually corresponds to the severity of the damage 
it causes and this ‘hidden hunger’ results from a reduced diet, or one lacking 
variety. As ever, the poorest people are hardest hit.

Insufficient vitamin A is the leading cause of child blindness and increases mortality 
by compromising immunity. Lack of iron and iodine curtail intellectual development 
in children and productivity in adults. This hinders the prosperity of whole nations. 

Micronutrient deficiency can be reversed in huge populations by the fortification of 
foods, but this only works when they are widely available and people can afford to 
buy them. IMPACT’s health teams around the world distribute vitamin and mineral 
supplements to acute cases (such as deficient pregnant women and new mothers) 
and to young children – in the latter case often delivering Government programmes. 
This has an immediate protective effect but is a short-term solution to an enduring 
challenge.

IMPACT always aims to effect sustainable change so we empower people with 
knowledge about nutrition enabling them to make informed choices, and help them 
establish home gardens to grow fresh fruit and vegetables. Small livestock such as 
chickens and geese provide eggs for protein.  Any surplus can be sold to generate 
much-needed income for the household.

Tasty Team in the UK

The link between malnutrition and deprivation is well known in the UK too. Diets 
lacking adequate nutrition widen the poverty gap by making it harder for children 
to learn well in school and causing chronic conditions in adults; stretching health 
services. One in seven deaths in the UK is attributable to diet.

Our ‘Tasty Team’ volunteers provide healthy 
eating skills and knowledge to our local 
community – helping people make nutritious 
choices on a budget. During the Covid-19 
pandemic, they worked tirelessly delivering 
fresh produce and healthy recipe sheets to 
hard-pressed families.

68,041  
people benefited from  
our work to prevent micronutrient 
malnutrition 
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The UK Royal College of Nursing Foundation has supported 
IMPACT Bangladesh’s Nursing Institute since its early days. 
Past President, Dr Cecilia Amin CBE, along with senior nursing 
colleagues from King’s College Hospital in London and the 
Commonwealth Nurses and Midwives Federation, visited 
Bangladesh in February 2020 to see the Institute for  
themselves and conduct training. It was a proud moment for 
graduating students Grace and Sabrina to meet some of their 
sponsors in person.  

IMPACT Nepal’s highly skilled ENT surgical teams visited 
IMPACTs in Bangladesh, Cambodia and Zanzibar this 
year. This boosted capacity and provided valuable training 
opportunities for local surgeons: ‘I have learnt a lot from our 
visiting surgeons. For some advanced surgical techniques, 
I have only learnt from theories and have never seen them 
in practice until now. This has been a great opportunity for 
me.’ Dr Bunnarith, ENT Doctor at Chey Chumneas hospital 
in Phnom Penh.

PROJECT SPOTLIGHT

BANGLADESH 

CAMBODIA
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£160
provides study  

materials for  

a student nurse



Everyone can be empowered to help themselves and their communities and 
IMPACT has spent more than three decades supporting people around the 
world to do just that.   

We believe that lasting progress in the fight against needless disability and 
poverty can only come from the actions of people in disadvantaged communities 
themselves, with a helping hand where needed.

Health education, training and empowerment are core parts of every IMPACT 
project. Positive behavioural change starts with understanding the reasons why  
it is needed so our local health education teams teach people – who may be 
illiterate or with little access to information – the steps they can take to protect 
their own health.  

Almost 300,000 people have participated this year and now understand how to 
prevent common causes of sight or hearing impairment, why drinking dirty water 
or eating nothing but rice makes their children sick, and so much more.  This is 
reducing needless disability and the chronic health conditions that trap people  
in poverty.

We also provide training for local health workers, doctors, nurses and midwives 
and scholarships for specialists where there is an acute skills gap.  We support  
the Nursing Institute established by IMPACT Foundation Bangladesh which 
serves the dual purpose of meeting the huge need for nurses in Bangladesh, and 
providing career opportunities to the ablest young women in the poorest villages  
of Meherpur district.

Many of the projects we support include community councils to empower people 
with a voice to say what action is needed locally to make a difference to their lives.

HEALTH EDUCATION, TRAINING 
AND EMPOWERMENT

IMPACT Bangladesh’s network of 900 rural 
Mothers’ Clubs has 22,500 members. These 
monthly forums spread vital messages about 
family health. During the pandemic, Mothers’ 
Clubs have been an ideal platform to educate 
communities on hygiene measures that could 
prevent the spread of Covid-19.

286,355 
people empowered with  
health education
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1,146,217 people benefited from IMPACT’s work this year. 
That is more than one million people who underwent surgery or medical 
treatment for a disabling condition; were cared for when having a baby; 
gained access to clean water or an assistive device such as a hearing aid  
or prosthetic limb; or learnt about better nutrition, hygiene and more.    
It represents more than one million lives transformed.

Ill-health and needless disability go hand-in-hand with poverty so each of 
these people also has new opportunities for a brighter future.

This impressive total also includes local health professionals and community 
leaders who have undergone training to enhance their skills and knowledge to 
care for their communities long-term.  It is vital that beneficial change lasts.

Every pound donated to IMPACT goes a long way – the average cost 
of this action was just £1.53 per person – and 92 pence of each £1 
expended was used to further our projects both overseas and here at 
home in the UK.  

This economy is possible thanks to financial prudence and a very small  
but dedicated staff located in the modest office we were gifted more than  
25 years ago.  

You can be sure therefore, that the money you entrust to us will go directly  
to where it is needed and provide life-changing action.

IMPACT is a partnership comprising staff and trustees, our implementing 
partners overseas, and people like you whose support underpins everything 
we achieve.  Please be assured that we will never take you for granted and 
remain immensely grateful that you place your trust in us. 

Robin Hope 
Honorary Treasurer

FINANCIAL SUMMARY 2019/20
INCOME £
Donations and Gift Aid 1,472,870
Gifts in Kind 108,000
Legacies 73,667
Rotary 7,824
Events 24,840
Investments 25,655
TOTAL 1,712,856
 
EXPENDITURE £
International Programme & research and  
development of new projects 1,572,559
United Kingdom Programme 30,757
Cost of generating funds 90,311
Administration and Governance 58,727
TOTAL 1,752,354
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PUTTING MONEY  
TO WORK



 

HELP POWER OUR GLOBAL  
NETWORK OF CHANGE-MAKERS
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IMPACT has never taken the view that development is the gift of richer countries to 
poorer countries, which is why all the IMPACT Foundations we support around the  
world are autonomous and run by local people who lead from the front, with IMPACT  
UK providing the assistance we are asked for as needed. Meet some of the people  
on the frontline of action:

KENYA  
Mildred Omondi
IMPACT East Africa’s  
Project Nurse in Kenya 

‘Our school health team visits the poorest 
schools - screening and treating children for 
common ailments that if left untreated can cause pain, discomfort 
and disability. We also deworm every child because intestinal 
parasites cause many health problems for these hungry children’.

£87
brings healthcare  

to another school
BANGLADESH
Dr Lamia Ahmed
Medical Officer aboard IMPACT’s 
floating hospital in Bangladesh 

‘We never turn away people who are destitute. We provide medical 
treatment and surgery for conditions such as cataracts, club-foot, 
cleft lip, burn injuries and loss of hearing. When we arrive at each 
new area, we build up trust with the local people. This is one of the 
best things about being a part of the Jibon Tari hospital team’.

£40
restores sight,  hearing or mobility

NEPAL
Professor Rakesh  
Prasad Shrivastav
ENT surgeon and founding 
member of IMPACT Nepal

‘In the context of Nepal, disability is all too often viewed as the result 
of a curse passed on from the previous birth. People with disabilities 
are either pitied or ignored. The notion that people with disabilities 
have the same rights and duties as any other individual, is largely 
absent from the popular mindset. We work hard to challenge this’.

£100+
provides vital 

 equipment for  
a clinic

ZANZIBAR
Shufaa Mohammed
Civil Engineer responsible for 
IMPACT Zanzibar’s water projects

‘We meet the needs of the needy. One of 
the many ways we do this in Zanzibar is by ensuring communities 
have access to clean and reliable water. Each water unit we install 
serves a minimum of 500 people. We could not achieve all we do 
without outside support and encouragement’. 

£1,700
brings clean water 

to a community 
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You can change lives.  There are so many ways 
your support can help IMPACT, here are just a few:

 

MAKE YOUR  
IMPACT

FUNDRAISING 
INSPIRATION
With the pandemic 
putting paid to 
fundraising events this 
year, supporters have 
found creative ways 
of raising vital funds. 
Budding artist George (7) designed a selection of greeting cards 
which he sold to friends and family. He raised over £200 towards  
food parcels for people affected by the Coronavirus  
restrictions in West Sussex.

Sushma and her family scaled Mount  
Snowden in aid of the Lifeline Express. 

And a generous Rotarian donated his usual 
meeting expenses whilst his Club met  
remotely. Thank you Rotary!

REGULAR GIVING
Knowing that we can depend on regular gifts enables us to implement 
long-term projects. You can set up a standing order to IMPACT using 
the regular giving form on page 23.

IMPACT CHRISTMAS CARDS
Packs of ten cards are £3.75 (+p&p). All profits help IMPACT prevent 
and treat needless disability worldwide. Visit us online or be in touch 
with us directly to order. 

STUCK FOR A GIFT?
Starting from just £10, IMPACT Gift Tokens are beautifully packaged, 
ready for you to give to a loved one.  Bestsellers include a gaggle of 
geese, and operations to restore sight or repair a child’s cleft lip.   
Visit our website to see the range.

IMPACT’S REUSABLE WATER BOTTLES 
350ml bottles cost £20, with profits going towards 
IMPACT’s safe water projects in Africa and Asia. They are 
made from matt-coated, scratch resistant stainless steel 
and keep liquids cool for 24 hours and hot for 12 hours. 

JOIN OUR LUNCH CLUB OR START YOUR OWN
During the pandemic, IMPACT Lunch Club members have kept in touch 
with each other remotely. Under normal circumstances they meet ten 
times a year in a local pub or restaurant, to enjoy a meal and a talk 
from a guest speaker. A donation to IMPACT is included in the cost of 
the meal. They continue to welcome new members and would happily 
advise anyone wishing to set up a similar club in their area.



Please help us to help others

I would like to support IMPACT’s work with a gift of     

£ Thank you  
Your gift today will prevent disability tomorrow.

I enclose a cheque or postal order payable to IMPACT Foundation  
      Or please charge my Master/Visa/CAF card CAF

You can also call us with your credit card details on 01444 457080 

16-digit  
Card Number:

Issue Date:                         Expiry Date:  Security Code:                   

Tel No:

Name: (Mr./Mrs./Miss/Ms.) 

Address:

Postcode: 

Email: Date:

Signature:

IMPACT is a Registered Charity, number 290992

           I am a UK taxpayer and I wish this gift, all donations I have made to the IMPACT Foundation 
          in the past four years, and any I make hereafter to be treated as Gift Aid donations.
I understand that if I pay less Income Tax and/or Capital Gains Tax than the amount of Gift Aid 
claimed on all my donations in that tax year it is my responsibility to pay any difference.  
(Gift Aid of 25p is claimed for every £1 donated).

Please notify us if you: 
• Want to cancel this declaration 
• Change your name or home address 
•  No longer pay sufficient tax on your  

income and/or capital gains. 
If you pay Income Tax at the higher or additional rate and want to receive the additional tax relief 
due to you, you must include all your Gift Aid donations on your Self-Assessment tax return or  
ask HM Revenue and Customs to adjust your tax code.

Please return this form to:  
Mrs. Judi Stagg, IMPACT Foundation,  
151 Western Road, Haywards Heath,  
West Sussex, RH16 3LH, UK

£

23

FRANK’S GIFT 
Leaving a legacy to IMPACT, or giving in memory of a loved one, helps 
us to prevent and treat needless disability for future generations. We 
think very carefully about how we use these special gifts entrusted 
to our care. For example, when supporter Frank Foster died, his 
friends and family chose to celebrate his life by donating to IMPACT, 
his favourite charity. This enabled us to establish a special cattle-
rearing project in Bangladesh, which is providing families at risk 
from malnutrition with a source of nutritious milk and creating small 
business opportunities for rural women.  

Please visit our website for more information, including  
details of our free online will service:
www.IMPACT.org.uk/donate/remember-us-in-your-will
 



Regular Giving Form - please return to IMPACT

Bank:

Branch Address:

Postcode:

 1)  I would like to make a lasting difference to IMPACT’s work with regular gifts.  
Please instruct my Bank Manager at:

Sort 
Code:

Account 
Number:

 2)  To pay IMPACT Foundation (Sort Code: 20-49-76, Account No. 60171913)

 £ each Month / Quarter / Year (please circle one)

Or (if you already make regular gifts to IMPACT direct from your 
bank account) to increase my gift to

each Month / Quarter / Year (please circle one)£

(Date):
 

 4) Signed: 

3)  I wish my gifts to begin on                                                                       

 Name: (Mr./Mrs./Miss/Ms.) 

 Address:

                      Postcode:

PLEASE RETURN TO IMPACT. If you would also like IMPACT to reclaim Gift Aid on these gifts, 
please complete your name and address and tick the Gift Aid box on the previous form and 
send both forms to: Mrs. Judi Stagg, IMPACT Foundation, 151 Western Road,  
Haywards Heath, West Sussex, RH16 3LH, UK. (If you would rather not hear from IMPACT 
again – or would like to change the format or frequency of our communications – please 
email impact@impact.org.uk or call us on 01444 457080).

 

Thank You

and continue until further notice

Please help us to help others

I would like to support IMPACT’s work with a gift of     
Thank you  
Your gift today will prevent disability tomorrow.

I enclose a cheque or postal order payable to IMPACT Foundation  
      Or please charge my Master/Visa/CAF card CAF

Security Code:                   



ONLINE 
www.IMPACT.org.uk

BY POST 
Return the form overleaf 

BY TELEPHONE 
Call us on 01444 457080

How to make a donation

Your support  

has the power  

to change lives



Improving health and preventing disability since 1985

IMPACT Foundation, 151 Western Road, Haywards Heath, West Sussex, RH16 3LH, UK
Tel: O1444 457O8O  Email: impact@impact.org.uk  Website: www.IMPACT.org.uk

Registered charity number: 29O992  Company number: 01878297

@IMPACT_UK_                IMPACTFoundationUK                impactfoundation_uk

How to make a donation

Your support  

has the power  

to change lives




